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SO XAY DUNG LANG SON  CONG HOA XA HOI CHU NGHIA VIET NAM
THANH TRA Poc lap - Tuw do - Hanh phie

S6: 01/KL-TTr Lang Son, ngay 24 thang 10 nim 2024

KET LUAN
Thanh tra viéc chip hanh cac quy dinh phap luat vé xdy dung:
Tiéu dy 4n Sira chira va ning cao an toan dap (WB8) tinh Lang Son thuge
dy an Stra chira va nang cao an toan dap (WBS), do S& Nong nghiép va
Phat trién ndng thon tinh Lang Son lam chi dau tw

Kinh giri: S& Nong nghiép va Phat trién nong thon.

Thue hién Quyét dinh s6 34/QD-TTr ngay 18/6/2024 cuia Chanh Thanh
tra S& Xay dung tinh Lang Son vé viéc thanh tra viéc chap hanh céc quy dinh
cua phap luat vé xay dung: Tiéu du 4n Stra chita va nang cao an toan dap (WBS)
tinh Lang Son thudc du an Sua chira va nang cao an toan dap (WB8), do So
Nong nghiép va Phat trién nong thon tinh Lang Son lam chu dau tu; Quyet dinh
s0 37/QP-TTr ngay 11/7/2024 cua Chanh Thanh tra S¢ Xay dung vé viée thay
d6i Truong doan, Thanh vién Poan Thanh tra theo Quyét dinh s6 34/Qb-TTr
ngay 18/6/2024 cua Chanh Thanh tra So Xay dung tinh Lang Son; Quyet dinh
sO 41/QD-TTr ngay 09/8/2024 cua Chanh Thanh tra So Xay dung vé viéc ve
viéc gia han thoi han thanh tra. Tur ngay 28/6/2024 dén ngay 30/8/2024 Doan
Thanh tra tlen hanh thanh tra truc tiép tai S& Nong nghiép va Phat trién nong
thén, cac t6 chire, don vi ¢6 lién quan la d6i tugng thanh tra.

Xét Bao céo két qua thanh tra 50 10/BC-DTTr ngay 07/10/2024 cua
Truong doan Thanh tra theo Quyét dinh s6 34/QD-TTr ngay 18/6/2024 cua
Chanh Thanh tra So Xay dung.

Chanh Thanh tra S¢ Xay dung két luan thanh tra nhu sau:
A. THONG TIN CHUNG VE TIEU DU AN

Theo Béo céo s6 339a/BC-SNN ngay 24/6/2024 ctia S¢ Nong nghiép va
Phat trién ndng thon Bao cao chung két qua thuc hién cac quy dinh cac quy dinh
ctia phap ludt vé xay dung: Tiéu du 4n Stra chita va nang cao an toan dap (WBS)
tinh Lang Son thugc dy dn Sura chlra va néng cao an toan dap (WBS), do So
Nong nghiép va Phat trién nong thon tinh Lang Son lam chu dau tu. Tiéu dy an
Stra chita va nang cao an toan dép (WB8) tinh Lang Son dugc UBND tinh Lang
Son phé duyét Bao céo nghién ciru kha thi tai Quyét dinh s6 476/QD-UBND
ngay 13/3/2019 vai tong murc dau tu la 196.830,0 trigu dong va phé duyét thiét
ké ban vé& thi cOng, tong du toan tai Quyét dinh s6 2050/QP-UBND ngay
30/12/2019 véi tong dy toan la 196.830,0 tricu dong. S¢ Nong nghi¢p va Phat
trién nong thon phé duyét diéu chinh thiét ké ban vé thi cong, tong du toan tai
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Quyet dinh 50 199/QD-SNN ngay 22/6/2022 véi téng du todn sau didu chinh la
196.830,0 trieu dong. Céc t6 chirc tham thuc hién du 4n gom:

1. Nguoi quyét dinh dau tu: UBND tinh Lang Son.

2. Chu dau tu: S& Nong nghiép va Phat trién nong thon.

3. Co quan tham dinh: S& Néng nghiép va Phat trién nén'g‘thén.

4. Co quan quan ly thuc hién dau tu: Ban Quan 1y Tiéu du 4n Sira chita va
nang cao an toan dap (WBS) tinh Lang Son.

5. Tu van lap Béo cdo nghién ctru kha thi (FS) va bdo céo an toan dap
(DSR): Trung tdm Tu van va Ung dung céng nghé - Chi nhanh Cong ty TNHH
Tu van truong DPai hoc Thay loi.

- 6. Tu van tham tra bao cdo nghién ctru kha thi: Cong ty TNHH hd tro phat
trién va Hoi nhap Toan cau.

7. Tu vén lap thiét ké ban vé thi cong, tong du toan: Lién danh Cong ty
trgich nhi¢ém hiru han Tu van Truong Pai hoc Thuy Loi, ,Cén\g ty Co6 phan Tu
van xay dung thuy loi thuy dién Thang Long, Cong ty C6 phan Thiy Céong va
Cong ty Co phan Phong trir moi Viét Nam.

8 Tu vém tham tra thiét ké ban v€ thi cong, lap du toan: Cong ty TNHH
ho tro phat trién va Hoi nhap Toan cau.

9. Tu yén giam sat thi cong xay dung va thiét bi: Lién danh Cong ty
TNHH Tu van truong Pai hoc Thuy loi, Cong ty TNHH Tu van dau tu xay
dung Ha N¢i Quang Binh va Vién nude, moi trudng, bién ddi khi hau.

10. Nha thau xay lap, cung cép vat tu, thiét bi:

- Goi thau CI—LANGSON~W1 (thi cong cdc cong trinh: Ho Ba Son va ho
B(\‘in Cu‘d‘mi huyén Cao Léc; Ho Ky Na, huyén Trang Q;‘nh; Ho Khuon Pinh va
ho Kai Hién, huyén Hiru Liing): Lién danh Céng ty C6 phan Xay dung va phat
trién kinh doanh, Céng ty C6 phan Pau tur va xay dung An Thuén, Céng ty Xay
dung thuy loi va Thuong mai Thing Long (nha thau phy dic biét: Cong ty Co
phéan Co khi va Xay lap Thing Long).

.-G thau CI-LANGSON-W2 (thi cing cdc cdng trinh: HS BS Chudng va
hé Tham S‘inh, thanh pho Lang Son; ho Khau Piéu, huyén Loc Bilfzh; {7(5 Coc
Lung va ho Khuoi Man, huyén Trang Dinh): Lién danh Céng ty Co phan Xay
dung va phat trien kinh doanh, Céng ty TNHH Xay dung Tay Truong Giang,
Cong ty Xay dung thuy loi va Thuong mai Thiang Long (nha thau phu dic biét:
Cong ty C6 phan Co khi va Xay lap Thang Long).

~ Thoi gian khoi cong tir thang 3/2021, hoan thanh dén 31/12/2023. Tinh
dén thoi diém 6/2024, gia tri khoi luong thuc hién cua 02 goi thau xay lap, cung
cap vat tu, thi€t bj da hoan thanh 100%. Dy 4n da duge S6 Nong nghiép va Phat
trién néng thon kiém tra cong tdc nghiém thu, chi dau tu dang thuc hién khic
phuc tai Cong van s6 325/SNN-QLXD ngay 21/02/2024 ctia S& Nong nghiép va
Phat trién néng thon.

Ngay 16/4/2021, Thanh tra B Ké hoach va Dau tu c6 Két luan thanh tra
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s& 2199/KL-BKHDT, trong do c¢6 két qua kiém tra, xac minh vé cong tac dau
thau, lva chon nha thau; cong tac ky két hop dong, thuc hién hop dong...

Ngay 15/11/2023, Kiém todn Nha nude khu vue X c6 Thong béo két qua
kiém todn sé 522/TB-KVX thong béo két qua kiém toan tai Ban Quan ly Tiéu
du én Sua chira va nang cao an toan dap (WB8) tinh Lang Son, trong do co két
qua kiém toan vé tuan thu phap luat, ché do quan ly dau tu va xay dung cong
trinh; viéc chap hanh ché d¢ tai chinh; cac so liéu tai chinh cua dy én; danh gia
tinh kinh té, hiéu luc va hiéu qua cta du 4n dau tur...

Thanh tra S¢ Xéy dung kiém tra xdc minh vé cong tac lap, thdm tra, thdm
dinh, phé duyét thiét ké ban vé thi cong va lap du toan xay dung, quan 1y chat
lugng cong trinh trén hd so va thuc té thi cong, giam sat thi cong, nghiém thu,
thanh quyét todn, ban giao cong trinh dua vao st dung. Khong kiém tra xac
minh cong tac d4u thau, lua chon nha thiu, cong tic ky két hop dong, thuc hién
hop dong va cac ndi dung khac tai Két ludn thanh tra so 2199/KL-BKHDT
16/4/2021 ctia Bd Ké hoach va Déu tu; khong kiém tra, x4c minh d6i v6i céc ndi
dung Klem toan Nha nudc khu vue X da thuc hién tai Thong bao két qua kiém
toan sd 522/TB-KVX ngay 15/11/2023.

B. KET QUA KIEM TRA, XAC MINH

I. VE CONG TAC LAP, THAM DINH, PHE DUYET THIET KE
BAN VE THI CONG VA LAP DU TOAN XAY DUNG

1. S& Nong nghi¢p va Phat trién nong thén ban hanh Quyét dinh sd
199/QD-SNN ngay 22/6/2022 didu chinh thiét ké ban vé thi cong c6 cic ndi
dung chua dam bao theo Bao cao nghién ctru kha thi da duoc phé duyét tai
Quyét dinh s6 476/QD-UBND ngay 13/3/2019 cua UBND tinh. Thuc hién chua
ding theo quy dinh tai khoan 4, Diéu 61, Luat X4y dung ndm 2014 va khoan 2,
Piéu 19 Nghi dinh s6 15/2021/ND-CP, cic ndi dung chua dam bao cy the

- Hb Ban Cudm: bd sung ranh thu nudce tong chiéu dai 75m, két cau bang
bé tong xi mang méac 200 va cat giam tuyén duong thi cong doan tir coc TD30
(Iy trinh kmO+1143,49m) dén coc 49 (ly trinh km0+1647,12m) voi chiéu dai
504m.

- Hd Ba Son: dinh dap (Cdt giam 11m chiéu dai mat dap tic 138m con
127m giam va bé sung ranh thodt nude dp mdi dinh ddp dai 117,63m, két cau
BTXM M200); co dap mai ha luu (céit giam Sm chiéu dai co ddp mdi ha luu tir
97m, con 89m) va cit giam tuyén duong quan ly van hanh doan 1 tir coc H2 (ly
trinh km0+200m) dén coc 54 (ly trinh km0+552,6m) va mdt phan doan 2 voi
tong chiéu dai 546/746m.

- H6 Ky Na: dép phu (bd sung ro dé gia co mai taly bé trai dép, kich thudce
ro da (2x1x0,5)m, tong so 395 ro; bd sung hang muc ké chong sat 16 tai vi tri
Km19+150m (truoc ngudng tran) duong DH.09 Binh Lam- Doi Can- Quodc
Khanh véi chiéu dai 30m vai trai thuong luu Cong, bd sung khung dam bé tong
da hoc tai vi tri vai trai thugng luu cbng); bo sung ting chiéu dai tran L=5m,
kich thudc va két cAu theo thiét ké dugc phé duyét.

- H6 Khuon Pinh: bd sung xép ro da gia c6 mai dudng quan ly van hanh
tai céc vi tri coc D13 (km0+669,51 m); coc TC24 ( km0+ 695,91); coc P26; coc
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TC31 (km0+775,64) va coc P42-TC44 (km1+ 96,99-135,84); kich thudc ro da
(2x1x0,5)m, tong s 417 ro da.

- H6 Kai Hién: bd sung dudng vao nha quan ly ndi tir cau qua tran dinh
dép vao nha quan ly co tong chiéu 193m trong dé kién c6 bé tong dai 65,5m,
rong 2m day 10cm con lai duong dat.

- HO Tham Sinh: b6 sung thiét ké doan duong tir chan déc dén dinh dap
chiéu dai 65m, rong trung binh 3m va doan duong ndi déc 1én dap dén cau dan
sinh vao nha dan cé chiéu dai 40m, rong trung binh 3m; két cau mat duong b?lng
bé tong mac 200.

- H6 Khau Piéu: méi ha luu cat giam 11,2m mai ha luu dap; dich chuyén
vi trf duong hoan tra vé sat nha van ha luu; bod sung go chan banh tai pham vi
dudng vong cua chan doc kich thude (20x20)cm dai 5m, két cAu BTXM M200:
bd sung thiét ké ranh thu nude dudi phan ap mai ha luu dai 45m, kich thudc
long ranh (20x20)em két cdu BTXM M200.

- Ho Cée Lung: b6 sung duong di vao phia thugng luu long hé (vi tri phia
bén trai dap di qua tuong chan song) tong chidu dai 15m rong 2m, két cau bang
bé tong mac 200.

- H6 Khuéi Min: bo sung cau qua tran rong 2,4m két cau bang bé tong cot
thép M300, vi tri xdy dung di qua tudong ngudng tran (D3).

2. Vé diéu kién niing lye ciia cac to chire, ¢4 nhan

- Cong ty TNHH Tu van Truong Pai hoc Thuy Loi giao cho c4 nhan 6ng
Tran Phong (chu tri thiét ké cac bo mon géln: kién tric cong trinh; thiét ké két
cau; thiét ké co - dién; thiét ké cap thoat nude) tai hang muc nha quan ly diéu
hanh khéng cé chimg chi hanh nghé hoat dong xdy dung theo quy dinh; 6ng Lé
Binh Vinh ¢6 chimg chi hanh nghé hoat dong xay dung linh vuc thiét ké két ciu
cong trinh Nong nghiép va Phat trién nong thon dam nhiém chi nhiém céng
trinh khong ding quy dinh tai khoan 8 Diéu 1 Nghi dinh s6 100/2018/ND-CP
ngay 16/7/2018.

- Cong ty C6 phan Tu vén Xay dung Thuy Loi Thuy dién Thing Long
giao Ong Nguyén Nghia Hung (chu tri thiét ké cac bé mon gom: kién trac cong
trinh; thiét ké két cdu cong trinh dan dung - ¢dng nghiép; thiét ké co - dién cong
trinh; thiét ké cép - thoat nudc cong trinh; thiét ké xdy dung cong trinh giao
thong; thiét ké xay dung cong trinh ha tang ky that cua Hd Ba Son va Hd Ban
Cuom) khong dép tng vé diéu kién nang luc hoat dong xay dung theo quy dinh
tai khoan 8 Diéu 1 Nghi dinh 100/2018/ND-CP ngay 16/7/2016.

3. Cong tac khao sat, thiét ké ban vé thi cong, lap du toan xdy dung

3.1. Tap tong du toan xay dung chi dau tu khong ky xac nhan;

3.2. Phan cén ctr phép ly khéng ghi day du céc vin ban quy pham;

3.3. Tinh chi phi du phong cho yéu té truot gi4 bang phan con lai cia téng
murc dau tu khong ding theo quy dinh tai Thong tu sd 06/2016/TT-BXD ngay
10/3/2016 cua B Xay dung.

3.4. Ho Cée Ling

- Khong c6 tai li¢u lam cdn cr x4c dinh muec gia dé tinh du toan xay dung
theo quy dinh tai Phu luc 4 kém theo Théong tu s6 06/2016/TT-BXD ngay
10/3/2016 cuia Bo Xay dung doi véi cac loai vat lidu, gdm: cac loai da tal mo da
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Chau Hau, ton Gp diém, ban 1& goong, chdt cira, khoa cira nhya duong, gb lam
khe, moi ndi céng...

- Nha van ha luu: du toan tinh dién tich trat ngoai, trat trong, son tuong
khéng trir dién tich cira s6 khoi lugng 2,88m”.

3.5. Ho Khuoi Mdn

a) Tran xa IG: khong c6 ban v& mét cét doc, céc ban vé& cét ngang khong
¢6 ly trinh dé lam co s& tinh toan khdi luong dao, dép; khong cd ban v€ hién
trang dé xac dinh kh01 lugng pha do (khéi luong 12,3552m’).

b) Hang muc cong lay nudc: khong co6 ban vé hién trang dé xac dinh khoi
luong pha do, van chuyen san da bai thai bang may ui (khéi 1 ugng 13. 2m’);
khong c6 ban v& mat cat ngang tai vi tri timg coc dé tinh toan khéi lugng dao,
dap.

¢) Buong quan ly van hanh:

- Du toén tinh céc khoi luomg theo thiét ké dugc duyet dip bing dam coc
(theo du toan dugc duyét 689, 45m’, theo thlet ké 430,3m’); dao xuc dat bang
may dat C1 (theo du toan dugc duyét 402,3m’, theo thiét ké 3 12 02m’); dap nén
duong bang may (theo du toan dugc duyét 2.045, 94m’, theo thiét ké
1.161 42m) Pao nén duong bang méy, dat Cl (theo du toan dugc duyét
489,89m , theo thiét ké 485,56 m’ )

- Dy toén tinh thira gS va nhua duong chén khe gidn (da c6 trong ma dinh
muc AF.15414A).

d) Hang muc Nha quan ly:

- Khong c6 thiét ké chi tiét diém ndi dat gitra day dan sét va coc tiép dia
khong dam bao theo TCVN 9385:2012.

- Dy toan tinh cac khoi luong khong dung v6i thiét ke duoc duyet dao
mong bang bang thu cong (theo dU' todn 43,1249m’, theo thlet ké 37m’); bé tong
|6t mong (theo du toan 6, 2584m”; theo thiét ke 4, 6241m ); bé tong mong (du
toan tinh la 15, 515m theo thiét ke la 14, 3547m k dap dat cong trinh bang dam
coc, do chat yéu cau K= 0,95 (dy toan 39, om’, thlet ké 21,03m’); xay tuomg 220
(du toan tinh trir 04 cua s0 S1; thiét ké 05 cira so S1) khoi luong 0,369m’.

d) Hang muc phuc vu th1 cong: khong co ban v& mat cat doc lam co so
tinh khoi lucmg dap dé quay khoi luong 272, 88m’.

3.6. Ho Ky Na

a) HO so thiét ké ban vé thi cong khong co ban ve pha d& lam cor so tinh
toan khoi luong phé d& (dap chinh khéi luong 538,26m’; dap phu 0, 38m’).

b) Hang muc tran:

Duy toan tinh cac khdi lugng dao dap khong dung voi thiét ké duoc phé
duyét: dao xuc dat cdp 3 (du toan tmh 111, 86m theo thlet ké 41,38m’); dao
méng dat cap 3 (du toan tmh 576m’; theo thiét ké 392 ,25m’); dép dét bang dam
coc (theo du toan 493 67m theo thlet ke 306,19m’).

¢) Hang muc cong: Ban v€ mat cit doc khong thé hién vi tri cac coc 1-1;
4-1 dé xac dinh chiéu dai tinh khéi lugng dao dap.

d) Hang muc Nha quan ly:

Du toan tinh cac khéi lugng khong dung VO’l thiét ke dugc duyet dao
méng bang bang thi cong (theo dy todn 43,1249m’, theo thiét ké 37m’); bé tong

) umn’ B i
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[6t mong (theo du toan 6,2584m’; theo thiét ké 4,6241m>); bé tong mong (dy
toan tinh la 15, SISm theo thiét ke la 14 3547m ); dap dat cong trinh bang dam
cdce, do chit yéu cau K= 0,95 (du toan 39, om’, thlet ké 21,03m’); xay tucng 220
(du todn tinh trir 04 cira s6 S1; thiét ké 05 cua s6 S1) khéi luong 0.369m’.

d) Hang muc phuc vu thi cong:

- Dy toan tinh céc khoi luong khong ding voi thiét ké duorc duyét: dip
duong ha luu (theo du toan 356,35m’ theo thiét ké 1a 306,04m’); dap duong thi
cong dap phu (theo du toan 3.1 02,23m theo thlet ké 1a 1.801,9m’); dao bo
duong thi cong 02 | an (theo du toan 3. 883 40m’, theo thiét ké 12‘1 2.532,79m’);
san dat bai thai biang may ui 16. 004, 45m’, theo thiét ké 8. O68,25m

- Khong c6 ban vé mat cat doc lam co s¢ dé tinh khéi luong dép dé quay.

3.7. Ho Khuén Pinh

a) Hang muc Nha quan ly:

- Khong c¢ tai liéu lam can clr xac dinh muc gid dé tinh du toan xdy dung
theo quy dinh tai Phu luc 4 kém theo Thong tu s6 06/2016/TT-BXD ngay
10/3/2016 cua Bo Xay dung doi voi céc loai vat lidu, gom ban 1&, khoa cua,
nhyua duong, gb lam khe gian, thép ban day 6ly, vai loc boc 6ng, thép hinh, ong
thoat PVC D50, thép L L63x5, bulong M12-4.6, ng sat M10-100, ctra di nhua
16i thép, khudn ctra don, ban lam viéc g6 cong nghiép MDF, ghé lam viéc khung
thép son tinh dién, ban hop 4 ghé G cong nghiép MDF, tu thép son tinh dién,
cdy cau, dai giir 6ng, no sit, may bom, den cao 4p.

- Dy toén tinh cac khoi lugng khong dung voi thiét ké dugc duyet dao
moéng bang bang thu cong (theo du todn 43,1249m’, theo thiét ké 37m’); bé tong
[6t mong (theo du toan 6,2584m’; theo thlet ke 4 6241m ); bé tong moéng (du
toan tinh la 15,5 15m , theo thiét ke la 14 3547m % Dap dat cong trinh biang dam
cde, do chit yéu cau K 0,95 (du toan 39, 9m’ thlet ké 21,03m*); Xay tuong 220
(du toén tinh trir 04 cira s6 S1; thiét ké 05 ctra s6 S1) khéi lugng 0 ,369m’.

b) Hang muc tran xa li: khong c6 ban v& hién trang dé lam co s tinh khéi
luong pha dé, van chuyen san d4 bi thai bing may ui.

¢) Hang muc cong:

- Khong c6 ban vé hién trang cong dé lam co sé tinh khéi luong pha da,
van chuyén.

- Hang muc cbng: tinh chiéu dai khéi lugng dao dip doan ctra vao dén coc
CI 1a 26,78m khong dung thiét ké (theo thiét ké dai 8, 13m). Tang kh01 luong
dao bang may 517, 07m’, tang khoi luong dédp bang dam coc 149,57m’.

3.8. Ho Kai Hién

a) Hang muc Nha quan ly:

Du toén tinh cac khéi luong khong dung vai thlet ké duoc duyét, cu thé:
Pao mong bang bang thi cong (theo dur todn 43,1249m’, theo thiét ké 37m° ); bé
tong 16t méng (theo du toan 6,2584m’; theo thiét ke 4, 6241m ); bé tong moéng
(du toan tinh la 15, 515m theo thiét ke la 14 3547m ); dap dat cong trinh béang
dam coc, do chat yéu cau K= 0,95 (du toén 39, 9m’ thlet ké 21,03m’); xay tuorng
220 (du toén tinh trir 04 ctra s6 S1; thiét ké 05 cira so S1) khéi lugng 0,369m’.

b) Hang muc dudng quan ly:
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Tinh céc khdi lugng khong ding voi thiét ké dugc duyét: khéi lwong dao
béc dat phong hoéa tir coc TD2 dén TCI (du toén tinh 54m’; theo thiét ké
3,56m3); khoi lugng dao khuon va dao nén tir coc Pl dén coc D1, cu thé: dao
khuon (du' toan tinh 32, 13m theo thiét ké 19 ,88m’); dao nén (du toan tinh
8,13m’; theo thlet ké 3,36m’); khéi 1 ucmg dao nén tir coc TD7 dén coc TC7 (du
toan tmh 43,24m’; theo thiét ké 35,31m’ J;

¢) Hang muc dap dat: ban vé thiét ké thi cong khong chi dan vi tri pha d&
gach dé hién trang, do do tinh toan khéi luong hang muc pha d& khong ¢é co s¢
(khoéi luong 92,13m’).

d) Hang muc cdng ldy nudc: ban vé thiét ké thi cong khong c6 chi dan vi
tri pha d& gach da hién trang. Do do, khong c6 du co s¢ tinh toan khdi lugng
hang muc pha do tai du toan xdy dung.

d) Tran xa l0: du toan tinh ma cong viéc AF.14315A (STT 24) BT ban
mat cau, da 1x2, M300 khéi lugng 12,38m’ khong dung véi ban vé thiét ké thi
cong 8,86m’ (tang 3,52m’).

3.9. Ho Khau Piéu

- Khong c6 tai liéu lam cdn clr x4c dinh murc gia dé tinh du toan x4y dung
theo quy dinh tai Phu luc 4 kem theo Thong tu sO 06/2016/TT-BXD ngay
10/3/2016 cua Bo Xay dung déi voi céac loai vat liéu, gom: ton, nhua dudng, go
lam khe, ng nhua PVC D50, céc loai cura.

- Hang muc cdng ldy nude, tran xa 1i: khong c6 ban vé thiét ké hién trang,
do do khéng co6 du co s¢ tinh toan khdi luong phéa d&, vén chuyén, san da bai
thai bang may ui.

3.10. Ho Bé Chudng

- Khong c¢6 tai liéu lam cén ctr xdc dinh murc gia dé tinh du toan xay dung
theo quy dinh tai Phu luc 4 kém theo Thong tu so 06/2016/TT BXD ngay
10/3/2016 cua Bo Xay dung doi voi céac loai vat liéu, gom: nhua duong, gb lam

khe.
- Khong ¢6 ban vé hién trang cong lay nude dé lam co so tinh toan khoi

luong pha do, van chuyén, san da bai thai bang may Ui.

3.11. H6 Tham Sinh

a) Thiét ké: Khong c6 ban vé hién trang hang muc tran, cong.

b) Du toan:

- Khong ¢6 tai liéu lam cén clr xdc dinh murc gia dé tinh du toan xay dung
theo quy dinh tai Phu luc 4 kém theo Thong tu so 06/2016/TT-BXD ngay
10/3/2016 cua B$ Xay dung doi voi cac loal vat liéu, gom nhua duong, thiét bi
ctra di, cira s6; vach nhom kinh ¢6 dinh; may bom; hé thong chéng sét.

- Khong c6 ban vé hién trang hang muc tran, cong, do do khong cO CO SO
tinh toan khéi lugng pha d&, van chuyén, san d4 bai thai bang may ui.

3.12. Hé Bin Cuom

a) Vé ho so thiét ké:

. Hang muc dap dat va cong lay nudc: khong c6 ban ve hién trang, thiéu
chi dan vi tri hang muc pha d& két cau gach da hién trang va chi tiét hang muc
pha d& hién trang lam co so tinh toan khoi luong.
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- Hang muc cong lay nudc: ban v& mat cat doc khong co kich thude
khoang céch gilra cdc coc (tu coc [ dén coc VIII); khong cé ban vé& mat cat
ngang cong coc VI-VI lam co sé tinh toan khoi luong.

b) Vé du toan xay dung cong trinh:

- Khong ¢6 tai liéu lam cén cir xdc dinh muc gia dé tinh du toan xay dung
theo quy dinh tai Phu luc 4 kém theo Thong tu s6 06/2016/TT-BXD ngay
10/3/2016 cua Bo Xay dung dbi vai cac loai vat lidu: gidy dau, vai dia k¥ thuat,
nilong, ctra di, ctra s6 ton, 6ng nhua D200.

- Du toan tinh nhan hé s K=1,3 cho cong viéc khoan phut dai tra cho ma
cong viéc PH.10010 (STT9) DPinh murc du toan cong tac phut vira, do sau <10 ;
PH.10020 (STT10) Binh muc du toan cong tac phut vira, d6 sau <30 la khong
dung theo quy dinh tai khoan 1.3, muc I Quyét dinh s6 3197/QD-BNN-XD ngay
24/12/2012 (HS 1,15: Mirc an vita kho 100-200kg/m, HS 1,20: Ty 1€ sét =>70%,
HS 1,30: Phut thi nghiém). Téng gia tri 174.876.420 dong.

- Hang muc dap dat:

+ Ban vé thiét ké thi cong khong chi dan vi tri pha d& gach dé hién trang.
Do d6, khong c6 co 8o tinh toan kho: lugng hang muc pha do tai du toan xay
dung tir STT (8-10) vé phd d& két céu gach dé bang baa cén, van chuyén, san da
bai thai bang may ui.

+ Duy toan tmh ma cong vigc AK.96110 (STT 31) lam tang loc bang cat
khéi lugng 395m’ khong dung vdi bang tinh toan khdi lugng dap dat (41, 8m*).

- Hang muc cong lay nudc: Ban vé thiét ké thi cong khong c6 chi dan vi
tri pha do gach da hién trang. Do d6, khong c6 du co so tinh toan kh01 lugng
hang muc pha do tai du toan xay dung tu STT (1-3) vé phéa d& két cau gach d4
bang bua cdn, van chuyén, van dé bai thai bing may ui.

3.13. H5 Ba Son

a) Vé ho so thiét ké ban vé thi cong:

- Hang muc déap dat: thiéu chi dan vi tri hang muc phd d& két cau gach déd
hién trang va chi tiét hang muc pha do hién trang lam co so tinh todn khéi
luong.

- Hang muc cong léy nude: thiéu chi tiét hang muc pha do hién trang lam
co s& tinh toan khéi luong.

b) Vé du toan xay dung cong trinh:

- Khong ¢6 tai ligu lam can ctr xac dinh muce gia dé tinh du toan xay dung
theo quy dinh tai Phu luc 4 kém theo Théng tu s6 06/2016/TT-BXD ngay
10/3/2016 cua B Xay dung ddi v6i céc loai vt lidu: gidy dau, vai dia k¥ thuat,
nilong, cua di, cua so ton, ong nhwa D200.

- Hang muc dép dét: ban v& thiét ké thi cong khong chi dan vi tri pha do
gach da hién trang. Do do, khong c6 co so tinh toan kh01 lugng hang muc pha
d& tai du toan xay dung tir STT (11-13) vé pha d& két céu gach da bang bua can,
van chuyén, san da bai thai bang may ui.

- Hang muc cong lay nudc:

+ Ban vé& thiét ké thi cong khong c6 chi dan vi tri pha d& gach da hién
trang. Do dd, khong co6 co so tinh todn khoi luong hang muc pha d& tai du toén
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xay dung tr STT (8-10) vé pha d& két ciu gach da bang bua can,van chuyén, san
d4 bai thai bang mdy Ui. ”

+ Du toan tinh mé cong vi¢e AF.61322 (STT 25) SXLD cdt thép, cot thép
tuong, d<=18mm khéi lugng 13,8776 tan khéng dung voi bang tinh todn khéi
lwong cot thép 7,04916 tan (tang 6,8284 tAn thep).

II. CONG TAC THAM TRA THIET KE BAN VE THI CONG VA
LAP DU TOAN

Béo céo két qua tham tra thiét ké ban vé thi cong va du toan xay dung 50
21/BC-TC ngay 20/12/2019 cua Cong ty TNHH HO tro phat trién va Hoi nhép
Toan Céu giri S& Nong nghiép va Phaét trién nong thon ¢é cc ndi dung ton tai,
han ché, khong chinh xac dugc néu tai khoan 3 muc I, Phan B.

1. QUAN LY CHAT LUQNG THI CONG XAY DUNG CONG
TRINH

1. Ho Ba Son

1.1. Vé ho so quan Iy chit lwong

a) V& vat liéu dau vao: khong co gidy chimg nhan hop quy, gidy cong bd
hop quy dbi voi vat lidu cat ding cho bé tong va vira sir dung tai cong truong

theo quy dinh tai diém 1.4.3 Phan 1 QCVN 16:2019/BXD va theo quy dinh tai
diém ¢, diém d khoan 5 Diéu 12 Nghi dinh s6 06/2021/NB-CP ngay 26/01/2021.

b) Ho so quan ly chét lugng thi cong xay dung cong trinh

- Khéng xac dinh vung nguy hiém trong thi cong xdy dung cong trinh theo
quy dinh tai khoan 4 Diéu 13 Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021.

- Nhat ky thi cong khong thé hién cong tac bao dudng, theo ddi do bé tong
theo quy dinh tai TCVN 4453:1995.

- Ban vé& hoan cong khong ghi ngay thang nam theo quy dinh tai Phu luc
1B Nghi dinh s0 06/2021/ND-CP ngay 26/01/2021 cua Chinh phu.

- 12 bién ban nghiém thu ghl thoi gian thuc hién nghiém thu vai thoi
nghiém thu thuc té khong thong nhat'.

\ - Khéng co xac nhan cua Nha 1ha}1 thi cong tai cac bién ban tir Bién ban

s6 01/BS3-DB/NTXL ngay 21/5/2022 dén 05/BS3-DD/NTXL ngay 12/6/2022.

- Hang muc stra chita nha quan ly:

+ Nghiém thu cong viéc trat trong, trat ngoai nha quan ly (BBNT 5O 29
ngay 25/11/2021) trugce khi thuc hién cong viée pha lop vira trat tuorng, cot, try,
tran nha quan ly (BBNT s6 01 ngay 26/5/2022) la khéng dam bao vé trinh tu

thue hién cong viéc.
+ Khong nghiém thu cong viée pha d nén nha vé sinh.
¢) Cong tac nghiém thu, thanh quyét toan cong trinh

' Bién ban sd: 16/BSI-CLN/NTXL ngay 18/6/2021; 22BS1-CLN/NTXL ngay 23/11/2021; 33/BS1-CLN/NTXL
ngdy 22/12/2021; 10/BS1-NT/XLD ngay 15/7/2021; 11/BS1-NT/XLD ngay 27/11/2021; 05/BSI-NT/NQL ngay
31/7/2021; 19/BSI-NT/NQL ngay 17/8/2021; 24/BSI-NT/NQL ngay 19/8/2021; 39/BSI1-NT/NQL ngay
19/12/2021; 42/BSI-NT/NQL ngay 19/9/2021; 10/BS2-NT/XLD ngay 02/4/2022; 28/BS3-NT/XLD ngay
11/6/2022 va 01 bién ban lay miu s 32/BS3/LMXL-DD ngay 13/6/2022

N
e ol
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Hang muc Cédng lay nudc: Nghiém thu, thanh toan khéi lugng SXLD cot
thép, cdt thép tudng, d<=13mm theo ban ve thiét ké ¢ khoi luong 13,888 tan,
chua giam trlr 6,839 tAn tuong mg voi sb tién 14 142.110.309,0 dong.

1.2. Thuee té thi cong

a) Hang muc duong quan ly van hanh: (1) thi cong duong co chiéu dai
181 m; theo thiét ké dai 199m; khong thi cong khe co va thi cong 02 khe gian,
theo thiét ké 5m/01 khe co va 15m/1 khe gian.

b) Hang muc dép dat:

- Mai thuong luu: Thi cong chiéu dai 05 khung K1 lan lugt ¢6 kich thudc:
11,47m; 11,3m; 11,46m; 11,5m; 12,34m; 11,5m; 11,85m (theo thiét ké 1a
11,8m).

- Mai ha luu: (1) Thi céng toan bd rdnh thoat nudc xién mai co vi tri
khong dung thiét ké, khong thi cong Sm ranh bén vai phai; (2) Thi cong o trong
c6 mai ha luu kich thude (4,6x4,6)m; theo thiét ké (5,0x5,0)m; (3) Thi cong co
dap mai ha luu dai 88,35m, theo thiét ké 89m; (4) Ranh doc vai trai: khong thi
cong ranh doc trén co ha luu; thi cong ranh doc thoat nudce mai dai 60,2m khong
dang vi tri thiét ké (thi cong tai vi tri cach diém cudi co dap tlr vai trai sang vai
phai 18,7m); thi cong vi tri béc thang ha luu sét taluy vai trai khong ding vi tri
va thi cong dién tich méi ha luu khong dung voi thiét ké dugc duyét; thi cong
déng da hoc ha luu khéng dam bao hé s6 méi m=2.

¢) Hang muc nha quan ly: chua thi cong ti dién tong; thi cong 01 quat tran
va 01 quat treo tuong (theo thiét ké 02 quat tran); son tuong phia sau nha va 02
dau hoi bi bong troc.

d) Nha van: thi cong chiéu cao 3,6m (theo thiét k& 3,7m); cac canh nha
van kich thuée tir (1,4-1,7)m (theo thiét ké 1,5m).

2. H6 Ban Cudm

2.1. Vé ho so quan ly chit liwong

a) Khong co gidy chimg nhan hop quy, gidy cong bd hop quy doi véi vat
ligu cat dung cho bé tong va vira su dung tai cong truong theo quy dinh tai diém

1,43 Phan 1 QCVN 16:2019/BXD va theo quy dinh tai diém c, diém d khoan 5
Diéu 12 Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021.

b) Ho so quan Iy chét lugng thi cong xdy dung cong trinh

- Khong xac dinh vung nguy hiém trong thi cong xay dung cong trinh theo
quy dinh tai khoan 4 Diéu 13 Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021.

- Nhat ky thi cong khong thé hién cong tac bao dudng, theo ddi d6 bé tong
theo quy dinh tai TCVN 4453:1995.

- Ban v& hoan cong khong ghi ngay thang nam theo quy dinh tai Phu luc
IIB Nghi dinh so 06/2021/ND-CP ngay 26/01/2021 ctia Chinh phu.
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- 08 bién ban nghiém thu ghi thoi gian thyc hién nghiém thu v6i thoi
nghiém thu thuc té khong théng nhat’.

- Hang muc Cé)ng léy nude: khong ¢ ban vé hoan céng mat cit ngang
cong (mat cat VI-VI).

- Hang muc duong quan ly van hanh: tai cac vi tri cbng qua duong Bién
ban nghiém thu cong viéc 1a chua dam bao vé thoi gian theo quy dinh tai muc
3.6.7 TCVN 4453:1995°,

- Hang muc dép dét:

+ Nhat ky thi cong khong thé hién cac noi dung cong viée thup hién nhu:
dao ranh thoat nuge phia dudi, dat cap III (bién ban nghiém thu s6 08/NTXL
ngay 05/8/2021); dao ranh thoat nude phia trén, dat céap III (bién ban nghlem thu
s0 09/NTXL ngay 17/8/2021); van chuyen d4 bang 6t6 tu d6, pham vi <= 300m,
dgt cép I1I (bién ban nghiém thu s0 10/NTXL ngay 19/8/2021); san dat bai thai
bang may (bién ban nghiém thu s6 11/NTXL ngay 21/8/2021).

+ Thiéu chir ky cta don vi tu van giam sat tir ngay 28/8/2021 dén ngay
05/9/2021.

- Hang muc sua chtra nha quan ly: khong c6 bién ban nghiém thu céc

cong viéc vé pha do nén, lat nén nha vé sinh; phé l6p vita trat tuong, cot, tru,
tran nha quan ly; lap dat hé thong nudce; hé thong dién va cac thiét bi dién, nudc.

2.2. Thuee té thi cong

a) Hang muc duong quan ly vén hanh: mat duong c6 mot sé vi tri bong
troc rai rac; cong tai ly trinh km0+553 thi cong thanh cong thuong luu cao 10cm
S0 VoI qc‘)t mat duong (theo thiét ke 2001‘1‘1’); cong tai ly trinh km0+60 thi cong
thanh cong thugng luu day 23cm (theo thi€t ké 30cm); tir coc 0-TC11 khong thi
cong khe gian; tir coc TCI1 dén cudi tuyén thi cong khe gian ¢ chicéu dai tir 40-
150m (theo thiét ké 35m/01 khe gian).

b) Nha quan ly: 16p son tai chén tudng dau hoi bi bong tréc; khong thi
coéng vo tu dién tong, 02 attomat 16A; thi cong dién tich xay dung cai tao nha
kich thudce (7,6x7,5)m, thiét ké (8,7x7,46)m.

¢) Hang muc dép

- Mai thuong luu: thi cong 04 khung K1 (tir vai trai sang vai phai) lan luot
c6 cac kich thude (11,1x11,7)m, (12,4x11,7)m, (14,25x11,7)m, (11,65x11,7)m,
theo thiét ké (11,8x11 ,8)m; thi cong 01 khung Kl I (tiép gidp khung K2) kich
thudce ({l,8x9,3)m, theo thiét ké (11,8x11,8)m; khung K2, K3 khong thi cong hé
thong dam khung;

- Pinh dap: thi cong chiéu dai 3,03m gap khuc (theo thiét ké thang); bé
tong mat dap bi ro.

2 Bién ban sd: OI/NTVL ngdy 05/4/2021; 25/NT/XLD ngay 27/7/2021; 26/NT/XLD ngay 02/8/2021;
TO/NT/XLD ngay 18/8/2021; 85/NT/XLD ngay 18/8/2021; 15/NTXL-NQL ngay 02/8/2021; 27/NTXL-NQ ngay
31/8/2021; 37/NTXL-NQL ngay 03/9/2021.

* Bién ban nghiém thu céng vide s6 I8/NT/QLVH ngay 25/7/2021; Bién ban nghi¢m thu cong vigc s6
19/NT/QLVH ngay 25/7/2021 va cac Bién ban so 28 va 29; 33 va 34.
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- Mai ha luu: thi céng toan bd 6 trong co kich thude (4,3x4,5)m; thiét ké
(5,0x5,0)m; thi cong toan bg ranh xién thoat nudc mai khong ding vi tri theo
thiét ké duoc duyét; thi cong thang xuong mai rong 0,95m, mat bac 0,5m (theo
thiét ké thang rong 1,0m, mdt bac 0,35m; thi cong muong vai phai mai trén co
ha luu sai hudng tuyén; thi cong lat da khan mai ha luu kich thudc (33,3x5,3)m.

- Nha thap van: cau ra nha thap van kich thudc (7,9x2)m, theo thiét ké
(8,06x2)m; thi cong chiéu cao nha thap van 3,6m (theo thiét ké 3,7m).

3. Ho Ky Na

3.1. Vé ho so quan Iy chit luwong

3.1.1. Khéng lap va thong bao cho chi déu tu va cac chu thé co lién quan

vé hé théng quan ly thi cong xéy dung cua nha thau theo quy dinh tai khoan 2
Piéu 13 Nghi dinh s 06/2021/ND-CP.

3.1.2. Khong xac dinh vung nguy hiém tr rong thi cong xdy dung cong trinh
theo quy dinh tai khoan 4 Biéu 13 Nghi dinh s6 06/2021/ND-CP.

3.1.3. Lap Ké hoach tong hop vé an toan lao dong theo Nghi dinh sb
04/2017/TT-BXD ngay 30/3/2017 ctua Bo Xay dung da hét hiéu luc thi hanh,
khong dung theo quy dinh tai Nghi dinh so 06/2021/ND-CP ngay 26/01/2021
cua Chmh pht; khong co Giay ching nhan tap huén vé ATLD cta cong nhan
trén cong trucrng, khong c6 Bién ban vé pho bién ndi quy ATLD cho cho nhén
va khong ¢o so cap phat dung cu, thiét bi bao ho lao dong.

3.1.4. Khong co glay chimg nhan hop quy 601 voi vt liéu gach, xi ming
(hang muc khoan phut chéng tham), chimg nhan xuat xudng (cac san phim vét
lidu vé dién, nudc) theo quy dinh tai QCVN 16:2019/BXD.

3.1.5. Ban vé& hoan cong:

- Ban v& hoan cong dugc 1ap ngay 30/6/2022 khong ding véi quy dinh tai
Phu luc 1B, Nghi dinh s6 06/2021/NB-CP ngay 26/01/2021 ctia Chinh phu.

- Ban vé& hoan cong khéng ghi ngay thdng nam l4p theo quy dinh tai Phu
luc IIB Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021 ctia Chinh phii (hang
muc khoan phut chong tham).

- Hoan cong khong dung vaéi thuc té thi cong ddi véi céc hang muc:

+ Hang muc dap chinh: hoan céng toan bo hé théng ranh thoat nudc co,
muong thoat nudc vai trai ha luu, toan bd dam don phén chia cac khung K1, K2,
K3;

+ Hang muc nha quan Iy van hanh: ¢t truc 1A-2A; ta dién tong; bong

dién phong lam viée; cua s, cira di; hé thdng chdng sét; tuong ké chi; ong thoat
nudc mai va tuong rao.

+ Hang muc nha van thugng luu; nha van ha luu;
+ Hang muc dap phu: chiéu dai dinh dap.
3.1.6. Nhat ky thi cong: khong ghi day du dién blen cac cong viéc thi

cong trén cong truong vé nghiém thu cong viée; ldy mau thi nghiém bé tong;
bao dudng bé tong.
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3.1.7. Nghiém thu, thanh toan

a) Hang muc phuc vu thi cong

- Bién ban nghiém thu khéi luong dao, ddp mo duong thi cong mai
thuong luu dép (C0-C0+47,1) ngay 29/8/2021 va ngay 31/8/2021 thiéu mit cét
coc 1 (dao) va coc 2 (dap);

- Nghiém thu, thanh toan khoi lugng theo thiét ké (hd so thanh toan lan 8)
chua trir cac khoi luong: khoi luong dép duong ha luu 50,31m’ vm so tlen
622.596,0 dong, khéi lugng dap duong thi cong dép phu 1.300,33 m’ v01 50 tlen
16.091.831,0 dong; dao bo duong thi cong 02 lan, khéi lugng 1.350, 61m vai sd
tién 28.030. 263,0 dong; chi phi van chuyén khéi luong 1.350, 6lm’ cu ly
<300m, véi sb tién 17. 762.561,0 dong; cu ly <=1000m, véi s6 tlen 30.796.447.,0
dong; cu ly 4km, véi sO tICI’l 33,196,792 m’; san dit bai thai bang may ui khéi
lugng 7.936,2 Im’, voi sb tlcn 13.401.878, O dong. Dan dén thanh toan sal cho
nha thau thi cong (Cong ty ¢6 phan dau tu va xay dung An Thuan), voi s6 tién
139.902.367,0 triéu dong.

b) Hang muc tran xa li:

- Nghiém thu, thanh toan khéi luong theo thiét ké (ho so thanh toan lan 8)
chua trir cac khdi luong dao dap: dao xuc dat cép 3, khoi lugng 64 18m’, véi so
tién 665. 989 0 dong,, dao mong dat cap 3, (dy todn tinh 576m theo thlet ké
392,25m % dap dit bang dam coc, khoi luong 319, 59m’ véi s0 tlen 12.561.517,0
dong. Dan dén thanh toan sai cho nha thau thi cong (Cong ty cb phan dau tu va
xay dung An Thuan), voi sé tién 13.228.402,0 triéu dong.

- Nghiém thu, thanh toan khéi lugng pha d& va van chuyen phé thai khong
¢6 co so (hd so thanh toan lan 8). Gia tri 24.263.645,0 dong.

¢) Hang muc Nha quan ly:

Nghiém thu, thanh todn khoi lugng theo thiét ké (hd so thanh toan lan 8),
chua glam trir cac khéi luong: dao moéng bang bang thu cong, khdi luong
6,1249m’; bé tong 10t mong khéi lugng 1 ,6343m’; bé tong mong, khéi luong
l. 1603m Dap dét cong trinh bang dam céc, do chat yéu cau K=0,95 khéi lugng
18,97m’; xay tuong 220 kh01 luong 0, 369m’. Dan dén thanh toan sai cho nha
thau thi cong (Cong ty ¢d phan dau tu va xay dung An Thuan), véi sO tién
7.978.347,0 triéu dong.

d) Hang muc dap chinh: nghi¢m thu, thanh toan khoi Iuong pha d& va van
chuyen phé thai khong cé co s& (hd so thanh toén lan 8), gia tri 87.989.550,0
dong.

3.2. Thue té thi cong

a) Nha quan ly van hanh: (1) thi cong cot 1-A, 2-A kich thudc
(0,24x0,24)m, theo thiét ké (0,39x0,39)m; (2) thi cong ti dién tong tai phong
bép an (theo thiét ké tai phong lam viéc); 3) phong lam vigc: thi cong 03 cua so,
01 cura di (theo thiét k& 03 ctra di, 01 ctra s6); thi cong béng dién 6p tuong (thiét

ké bong dién dp tran); (4) phong nghi: thi cong quat treo tuong (thiét ké quat
tran); khong thi cong bong dién; (5) khong thi cong hé théng chdng sét, ké chi
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am tuong; (5) thi cong ong thoat nude mai dai 3,4m (theo thiét ké 4,035m); (6)
thi cong tuong rao nan bé tong tron (theo thiét ké nan det).

b) Bap chinh: thi cong toan bg hé thdng rinh thoat nudc co khong ding vi
trf theo thict ke dugc duyét; thi cong muong thodt nudce vai trai mai ha luu rong
1,35m (theo thiét ké 1,49m); thi cong toan bd dam don phén chia khung lat da
khan méi thuong luu K1, K2, K3 ¢6 vi tri thay doi so vai thiét ké dugc duyét
(theo thiét ké 5,53x5,53)m.

¢) Pap phu: (1) nha van thugng luu: thi cong chiéu cao 3,66m (theo thiét
ké 3,7m); thi cong kich thudce cdc canh tur (1,42-1,58)m, theo thiét ké 1,5m; thi
cong cira s6 kich thude (0,88x1,2)m, theo thiét ké (0,9x1,2)m; thi cong khoang
cach cac tru lan can tu (2,02-2,23)m, theo thiét ké 2,13m; (2) thi cdng coc tiéu
cao 60cm, theo thiét ké 70em va co 04 coc tiéu bi do; (3) thi cong hd thu cong
(90x94)cm; theo thiét ké (100x1 00)cm; (4) nha van ha luu: thi cong nha c6 kich
thude (4,57x4,55x2,9)m, theo thi@;t kg% (4,5x4,5x3)m; (5) ro da thi cong kich
thudc (1,0x2,0x0,4-0,5)m, theo thiét ke (1,0x2,0x0,5)m.

4. Ho Kai Hién

4.1. Vé ho so quan Iy chit lwong

4.1.1. Khong lap va thong bao cho chu dau tu va cac chu thé co lién quan
vé h¢ thong quan ly thi cong xdy dung cua nha thau theo quy dinh tai khoan 2
Pieu 13 Nghi dinh s6 06/2021/ND-CP.

4.1.2. Khong xac dinh vung nguy hiém trong thi cong xay dung cong trinh
theo quy dinh tai khoan 4 Diéu 13 Nghi dinh s6 06/2021/ND-CP.

4.1.3. Lap Ké hoach léng hop vé an toan lao dc_“mg theo Nghi dinh )
04/2017/TT-BXD ngay 30/3/2017 cua B Xay dung da hét hi¢u luc thi hanh,
khong dung theo quy dinh tai Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021
ctia Chinh phu; khong c6 Gidy chimg nhan tap hudn vé ATLD cta cong nhan
trén cong truong; khong cé Bién ban vé phd bién ndi quy ATLD cho cho nhén
va khong co so cap phat dung cu, thiét bj bao ho lao dong.

4.1.4. Khong co gidy ching nhén hop quy (d6i voi vat lidu cat, d4), ching
nhén xuat xudng (cac san pham vét liéu vé dién, nudc) theo quy dinh tai QCVN
16:2019/BXD.

4.1.5. Ban v& hoan cong: khong hoan cong vi tri duong vao nha quan ly
ndi tir cau qua tran dinh dap vao nha quan 1y (téng chiéu 193m trong do kién ¢co
bé tong dai 65,5, rong 2m, day 10cm con lai duong dat); khong thé hién dinh vi
vi tri dat bé chira nude trén tong mat bang.

4.1.6. Khong thuc hién cong tac bao dudng, theo di do bé tong.
4.1.7. Cong tac nghiém thu, thanh quyét toan cong trinh
~a) Hang muc dép dat: nghiérq thu, thanh toan ‘khc"')i lugng phéa do va van
chuyén phé thai khong c6 co s6 (h6 so thanh toan lan 8), gia tri 15.060.399,0
dong.
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b) Hang muyc Tran xa It: nghiém thu, thanh toan khéi lugng pha d& va van
chuyen phé thai khong co co s (hd so thanh toan lan 8), gia tri 20.687.716,0
dong.

_¢) Hang muc Nha van: nghiém thu, thanh toan khéi lugng phé d& va vén
chuyén phé thai khong c¢é co so (hd so thanh toan lan 8), gid tri 9.922.161,0
dong.

d) Hang muc Nha quan ly:

Nghiém thu, thanh toén khéi lugng theo thiét ké (hé so thanh toan lan 8),
chua g1am trir cac khéi luong: dao moéng bang bang thu cong, khbi luong
6,1249m’; bé tong 1ot mong khoi luong 1 ,6343m’; bé tong mong, khoi lugng
I 1603m Pap dat cong trinh bang dam céc, do chat yéu cau K=0,95 khéi luong
18,97m’; xdy tuong 220 kh01 lugng 0. 369m’. Dan dén thanh toan sai cho nha
thau thi cong (Cong ty cd phan dau tu va xay dung An Thuan), véi sO tién
5.427.592,0 dong.

4.2. Thue té thi cong

a) Hang myc duong quan ly van hanh: (1) cau giao thong qua dinh tran xa
I8 thi cong ¢dt lan can cau kich thude (0,16x0,16)m, theo thiét ké kich thudc
(0,18x0,18)m; thi cong khoang cach nhip lan can tir (2,27-2,34)m, theo thiét ké
1,83m; (2) cau quan doc tran: thi cong ot lan can cau kich thude (0,16x0,16)m,
theo thiét ké kich thudc (0,18x0,18)m; thi cong khoang cach nhlp lan can tu
(2,27-2,34)m, theo thlet & 1,83m; (3) dao kiém tra két cau tai vi tri cong 50
3+103m bén phai tuyen va vi tri TC24-30m bén phai tuyén day 33cm (bé tong
day 20cm, cip phoi da dam day 13cm), theo thlet ké bé tong day 20cm, cap phdi
d4a dam day l6cm; (4) tor coc D23-25m dén cudi tuyén thi cong 02 khe co dai
3,8m (theo thiét ké 5m/01 khe co); (5) khong thi cong doan 1é duong dai 27m
dén céng s6 5 (bén phai tuyén);

b) Hang muc nha quan ly: (1) thi cong cos nén cao 0,45m, theo thiét ke
0,5m; (2) thi cong ctra nha vé sinh kich thuée (2,1x1,2)m, theo thiét ké
(2,2x1,2)m; (3) thi cong ti dién 1C50; 3C25; 3C20 (theo thiét ké 1C63,2C25,
1C20, 1C16, 2C10); (4) thi cong 01 vi tri diy dan sét noi dat tai truc 2, theo thiét
ké 02 vi tri tai truc 1, truc 4.

¢) Nha van thuong luu: thi cong try lan can cdu sang nha van kich thudc
(0,16x0,16)m, theo thiét ké (0,18x0,18)m.

d) Dudng vio nha quan 1y (bd sung): thi cong chiéu dai 65m, theo thiét ké
89,9m.

5. Ho Khudn Pinh

5.1. Vé ho so quan Iy chat luong

5.1.1. Ban v& hoan cong: khong ghi ngay thang nam lap khong dung VoI
quy dinh tai Phu luc IIB, Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021 cua
Chinh phu.

5.1.2. Thiéu Hop g‘if’mg gitra nha thau cung Ung san pham xay dung, vt
lidu xdy dung v&i Nha thau thi cong xay dung theo quy dinh.
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5.1.3. Mot sb cong viée khong thong nhat vé thoi gian thuc hién gitra bién
ban nghiém thu va nhat ky thi cong, cu thé:

- Bién ban giao mdc va mat bang thi cong (ghi ngay 22/4/2021) va nhét
ky thi cong (ghi ngay 22/6/2021).

- Bién ban kiém tra diéu kién khoi cong ghi ngay 12/11/2021; nhét ky thi
cong khong thé hién.

- Tét ca cac bién ban nghiém thu cong viéc déu khong ghi thoi gian bat
dau va thoi gian két thiic cong viéc nghiém thu; khong ghi chi tiét khoi lugng
nghiém thu.

5.1.4. Hang muc Nha Quan ly van hanh va cac cong trinh phu trg

- Bién ban nghiém thu vat liéu khong ghi cu thé% cac vat liéu nghiém thu
nhu: ca, da, xi mang, gach, thép, xa go, ton lop mai, thiét bi dién, nuoc..

- Nghiém thu, thanh toan khéi luong theo thiét ké (ho so thanh toan an 8)
chua trir cac khéi luong dao dép: dao xuc dat cap 3, khdi luong 64 18m’, véi sb
tién 665. 989 0 dong dao mong dat cap 3, (du toan tmh 576m theo thiét ké
392.25m’); dap dat bang dam coc, khoi lugng 319, 59m’ véi s6 tién 12.561.517,0

déng. Dan dep thanh toan sai cho nha thau thi cong, gia tri theo hop dong 1a
7.078.328,0 dong.

5.1.5. Hang muc Cdng lay nudc:

- Nghiém thu, thanh toan }{héi lugng pha d& va vén chuyén phé thai
khong c6 co so (ho so thanh toan lan 8), gia tri 9.687.885,0 dong. ’

- Nghiém thu, thanh toan khoi lugng dao dap doan cua vao dén coc Cl
theo thiét ké chua giam trir khoi luong dao bang may 517,07m’ va lugng dap

bang dam coc 149,57m’. Dan dén thanh toan sai cho nha thau thi cong voi so
tién 13.279.444,0 dong.

5.1.6. Hang muc tran xa lG: Nghiém thu, thanh todn khoi luong pha do va
van chuyén phé thai khong c6 co sé (hd so thanh toan lan 8), gid tri 1.437.947,0
dong.

5.2. Thuec té thi cong

a) Dap chinh: (1) mai thuong luu: thi cong dam don D3 chia khung K1 va
K5 khong ding thiét ké (theo thiét ké 5,53x5 ,53)m; dam don chia khung K38
5,5m, theo thiét ké 5,53m) nha thép van thi cong cao 3,65m, theo thiét ké 3,7m;
(2) mai ha Iuu: thi cong toan bo ranh xién thoat nuéc méi cach nhau 4,7m (theo
thiét ké cach nhau 5,0m); thi cong 0 trong co kich thude (4,7x4,7)m, theo thiét
ké (5,0x5,0)m; khong thi cong 01 doan ranh thodt nudc xién gbc bén vai phai
giap dinh dép); thi cong dai khoang 30m ranh doc thodt nudc vai phai rong (tir
1,45-1,5)m, theo thiét ké rong 1,49m; doan cudi ranh thoat nude vai phai thi
cdng dudng cong, theo thiét ké 1a duong thang.

b) Nha quan ly vén hanh: thi cong cos nén cao 0,45m, thiét k& 0,5m; thi
cong day dan sét thép gai 012, theo thiét ké 1a thép tron tron; khong thi céng vi
tri dé kiém tra dién tro ndi dat.



17

¢) Buong quan ly van hanh: cbng tron bd sung sb 02 thi cdng tuong canh
hop, thiét ké canh vat.

6. H6 Tham Sinh

6.1. Vé ho so quan Iy chat lwong

- Nhat ky (03 quyén): khong c¢6 nhan xét danh gia vé noi dung cong viée
hoan thanh trong ngay.

- Khong xac dinh ving nguy hiém trong thi cong xay dyng cong trinh theo
quy dinh tai khoan 4 DBiéu 13 Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021.

- Nhat ky thi cong khong thé hién cong tac bao dudng, theo doi do bé tong
theo quy dinh tai TCVN 4453:1995.

- Khéng c6 gidy chimg nhan hop quy, gidy cong b6 hop quy dbi véi xi
méng theo quy dinh tai diém 1.4.3 Phan 1 QCVN 16:2019/BXD (hang muc
khoan phut chdng thdm).

6.2. Thuc té thi cong

a) Puong quan ly van hanh: mat duong bi rd;

b) Tran xa li: thi cong tuong canh cua vao tran cao 2,1m; thiét ké 2,15m.

c) Pap dat: (1) mai thugng luu: thi cong cua chinh Nha van thuong luu
kich thudge (0, 97x0,4)m, theo thiét ké (1,0x0,35)m; thi cong bé tong mat dinh
dap bi rd, thi cong 03 khe co (theo thiét k& 5m/01 khe co, chiéu dai dinh déap
62,7m); thi cong 03 khung K1 lat da khan (tlr vai trai sang vai phai) co kich
thude lan luot (11,0x11,43)m, (11,4x11,43)m, (11,5x11,43)m, theo thiét ké
(11,31x11,31)m; thi cong khung K2 rong 7,45m, thiét ké 7,7m; thi cong bé tong
dim khung thuong luu khong bang phang; bac thang mai thugng luu thiéu 01
dam bién; (2) mai ha luu: sdn nha van ha luu bi lan, nat nén rong 0,5cm dai
khoang 3m; thi cong toan bo ranh xién thoat nudc mai ha luu khong ding vi tri
theo thiét ké dugc duyét.

7. Hd B6 Chudng

7.1. Vé ho so quan Iy chit liwrgng

- Nhét ky thi cong (03 quyén): khong c6 nhan xét danh gia vé ndi dung
cong viéc hoan thanh trong ngay.

- Khong xac dinh ving nguy hiém trong thi cong xay dung cong trinh theo
quy dinh tai khoan 4 Piéu 13 Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021.

- Nhat ky thi cong khong thé hién cong tac bao dudng, theo doi do6 bé tong
theo quy dinh tai TCVN 4453:1995.

- Hang muc khoan phut chéng thim: ban vé& hoan cong khong ghi ngay
thdng ndm lap theo quy dinh tai Phu lyc IIB Nghi dinh 50 06/2021/NB-CP ngay
26/01/2021 ctia Chinh phu; khéng c6 gidy ching nhan hop quy, glay cong bd
hop quy déi v&i xi ming theo quy dinh tai diém 1.4.3 Phan 1 QCVN
16:2019/BXD.

- Nghiém thu, thanh toan khoi luong bé tong mat duong 283, 55m’ (ho so
thanh toan khéi lugng hoan thanh lan dot 6), gia tri 344.015.288,0 dong khong
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dung véi thyc té hién truong. Chu dau tu da phat hién nghiém thu, thanh todn sai
va da thyuc hién l1ap ho so quyét toan ngay 26/7/2023 giam trir khoi lugng bé
tong mat dudng 228,55m’, gid tri 344.015.288,0 dong. Ngay 12/9/2024, Céng ty
C6 phan Xay dung va phat trién kinh doanh da chu dong nodp lai so tién trén vao
tai khoan chu dau tu theo Phiéu Uy nhiém chi ngay 12/9/2024 ctia Ngan hang
Thuong mai C6 phan Dau tu va Phat trién Viét Nam Chi nhanh Thai Ha, Quén
Thanh Xuan, thanh phd Ha Noi va Phiéu hach toan uy nhiém chi Céng ty Co
phan Xay dung va Phat trién kinh doanh ngay 12/9/2024.

7.2. Thuee té thi cong

a) Puong quan ly vén hanh: c6 04 vi tri sat 10 xudng duong (km0+50;
kmO0+65; km0+75; km+100); chua thi cdng bé tdng mat duong.

b) Pap dat: (1) mai thuong luu: thi cong khoang cach nhip lan can cau ra
thap van 1,6m (theo thiét ké 1,8m): thi cong Y2 khung K1 tiép giap khung K2
(vai tréai) kich thudce (5,82x11,4)m, theo thiét ké (5,53x11,31)m; thi céng khung
K2 kich thuéc (10,53x11.4)m, theo thiet ké (11,31x11,31)m; thi cong dam chia
khung K2, K3 va K5 kich thuée (5,67x11,4)m va (4,86x1 1,4)m, theo thiét ké
(5,53x11,31)m; thi cong 04 khung K1 (tinh tir tiép giap khung K2 hudng tir vai
trdi sang vai phai) lan luot ¢6 cac kich thudce: (10,72x11,4)m; (1 1,38x11,4)m;
(14,48x11,4)m; (10,4x11,4)m, theo thiét ké (11,31x11,31)m; thi cong dam chia
khung K1 ¢6 kich thudc tir (5,12-6,86x11,4)m, theo thiét ké (5,53x11,31)m; %
khung K4 (03 khung tir vai trdi sang vai phai) kich thudc lin luot
(11,72x5,34)m; (11,38x5,34)m; (14,48x5,34)m, theo thiét ké (11,31x5,53)m; (2)
mai ha luu: thi ¢cong toan bo ranh xién thoat nude mai, ranh doc thoat nudc mai
(vai trdi) c6 vi tri khong dung thiét ké duoc duyét; thi cong ddm D5 dai 37,7m,
theo thiét ké 40,98m; thi cong dién tich lat d4 khan méi ha luu (gidp duong dan
sinh) kich thude (35,5x11,5)m, theo thiét ké (40,98x11,5)m; thi cong dudng dan
sinh doan tir nha van ha luu dén hét vai trai dap kich thudce (27,3x2,13x0,2)m,
theo thiét ké (28,58x2,7x0,2)m va doan tir nha van ha luu dén hét vai phai dap
kich thude (11x2,03x0,2)m, theo thiét ké (11x2,7x0,2)m.

8. Ho Khau Piéu

8.1. Vé ho so qudén Iy chat lwong

8.1.1. Ban v& hoan cong khong ghi ngay, thiang nam ky xac nhan hoan
cong; hoan cong tuong chin song dép chinh khong dung véi hién truong theo
quy dinh tai Phu luc IIB Nghi dinh s 06/2021/ND-CP ngay 26/01/2021 cua
Chinh phu.

8.1.2. Khong xac dinh ving nguy hiém trong thi cong xay dung cong trinh
theo quy dinh tai khoan 4 Picu 13 Nghi dinh s§ 06/2021/ND-CP ngay
26/01/2021 cua Chinh phu.

8.1.3. Khéng ctr nguoi thue hién cong téc quan 1y an toan lao dong theo
quy dinh tai khoan 5 Piéu 13 Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021
cua Chinh phu.

8.1.4. Khong c6 gidy chung nhén hop quy céc vat liéu dua vao xay lap tai
cong trinh; khong c6 nguon gde xut xu, gidy ching nhan xuét xuong céc thiét



19

bi dua vao xdy ldp tai cong trinh ctia nha san xuét theo quy dinh tai QCVN
16:2019/BXD.

8.1.5. Nhat ky thi cong: (Quyén 3) khong ghi sb lugng méy tron vira, ddm
dui.

8.1.6. Hang muc duong quan ly van hanh: Khong c6 tai liéu vé viée di
doi, déu coc moc trong qua trinh thi ¢céng theo quy dinh tai TCVN 9436:2012
nén duong 0 to thi cong va nghiém thu.

8.1.7. Nghiém thu, thanh toan khoi luong hoan thanh:

Nghi¢m thu, thanh toan khdi lugng theo thiét ké, chua giam trir khéi
lugng mong cap phoi da diam hang muc duong [én Nha (quan ly van hanh gia tri
8.328.274,0 dong khong dam bao theo quy dinh (da diéu chinh khéng thi cong
tai Quyet dinh s6 199/QD-SNN ngay 22/6/2022 cua S¢ Nong nghiép va Phat
trién nong thon).

8.2. Thuc 16 thi cong

a) Buong quan ly véan hanh: (1) cong tai coc C7 thi céng hé thu thuong
lru kich thuoce (92x95x160)em, theo thiét ké (100x120x170)em; thi cong thanh
héd day 40cm, theo thlet ké 30cm; thi cong ho thoat nudce ha luu rong 75¢m, theo
thiét ké 90cm; (2) cong tai coc C11: thi cong hé thu kich thudce (94x103)cm,
theo thiét ké (100x120)cm; thi cong thanh hd day 40cm, theo thiét ké 30cm; thi
cong ho thoat nude ha luu rong 85¢m, theo thiét ké 90cm; thi cong tuong canh
kich thudc (50x3,65)cm, theo thiét i\e (50x3,79)cm; (3) cong tai coc C21: thi
cong kich thuoc thong thuy hé thu (90x100x150)cm, theo thlet ké
(100x120x170)cm; (4) cong tai coc C24: thi cong kich thuoc thong thuy hé thu
(95x95x150)cm, theo thiét ké (100x120x170)cm.

b) Hang muc dap: (1) thi cong dudng cong tudng chén song va bé tong
mt dinh dép dai khoang 14,5m tur khung dam doi K3 (giap véi khung K1) dén
hét mat dap, theo thiét ké duong thang, (2) thi cong 03 khung lat da khan K1
thuong luu (tir vai trai sang_ vai phai) lan luot co cac kich thude (12,06x5,15)m,
(11x5,15)m, (9,8x5,15)m, theo thiét ké (11,81x5,23)m; thi cong dam don phén
chia cac khung lat da khan K1 tu (4,1+5 9)x5 15)m, theo thiét ké (5,53x5,23)m;
(3) thi cdng % khung lat da khan K3 thugng luu (tiép giap khung K1) kich thuée
(4,93x5,03)m, theo thiét ké (5,53x5,23)m.

9. H6 Coe Lung
9.1. Vé ho so qudn ly chit lwong
9.1.1. Khéng tiép nhan va quan ly mat bang xay dung, bio quan mbc dinh

viva mdc gidi cong trinh, quan ly cong truong xay dung theo quy dinh tai khoan
| Biéu 13 Nghi dinh s6 06/2021/ND-CP.

9.1.2. Khong lap va thong bao cho chu dau tu va cac chu thé cé lién quan
vé hé thong quan ly thi cong xay dung cua nha thau theo quy dinh tai khoan 2
Piéu 13 Nghi dinh s6 06/2021/ND-CP.

9.1.3. Khong trinh chu dau tu chdp thuan cac ndi dung theo quy dinh tai
khoan 3 Diéu 13 Nghi dinh s6 06/2021/ND-CP.
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9.1.4. Khong xac dinh vung nguy hiém trong thi céng xay dung cong trinh
theo quy dinh tai khoan 4 Diéu 13 Nghi dinh s6 06/2021/ND-CP.

9.1.5. Lap ké hoach tong hop vé an toan lao dong theo Nghi dinh 50
04/2017/TT-BXD ngay 30/3/2017 cua B Xay dung khong dung theo quy dinh
tai Nghi dinh s6 06/2021/ND-CP ctia Chinh phu; khong c6 so cap phat dung cu,
thiét bi bao ho lao dong theo quy dinh.

9.1.6. Khong ¢6 gidy ching nhan hop quy, chimg nhan xuat xudng cac
san pham vat liéu theo quy dinh tai QCVN 16:2019/BXD.

9.1.7. Ban v& hoan cong:

- Khong ghi ngay thang nam lap vi pham tai Phu luc IIB, Nghi dinh 5O
06/2021/ND-CP ngay 26/01/2021 cta Chinh phu;

- Hoan cong hang muc duong quan ly van hanh khong dang véi thuc té
thi cong: ranh thoat nuge tr coc P10-P20, TC4-TC8 va TD3-P4+4m; Coc tiéu
(thi cdng 150 coc, thiét ké 210 coc).

9.1.8. Nhat ky thi cong:

a) Khong ghi tén thiét bj thi céng, nhan céng thuc hién, danh gid vé cong
tac vé sinh moi truong, an toan lao dong trén cong truong.

b) Hang muc dap dat:

- Pinh dép: khong thé hién cac cong viée nghiém thu thi cong mong cap
phoi, da dam mat dinh dép (10/12/2021) va quét nhya bi tum va dan giay dau 2
lop gidy 3 16p nhua;

- Mai ha luu: khong thé hién cong viéc van chuyén véng co tiép 200m va
quét nhua bi tum va déan bao tai 1 16p bao tai 2 [6p nhua.

- Khéng thé hién cong viéc theo dai db bé tong va bao dudng bé tong theo
quy dinh tai TCVN 4453:1995.

- Khong thé hién cong viée ldy mau va td chic thi nghiém doi véi bé tong
16t tuong chan song thucmg [,

b) Hang muc cbng lay nude va kénh thong ho:

- Khong thé hién cong viée theo doi db bé tong va bao dudng bé tong theo
quy dinh tai TCVN 4453:1995.

- Khong thé hién cong viéc lay mau va to chire thi nghiém déi véi cac loai
bé tong: bé tong 16t cuira cong, cot thuy tri; bé tong lot day cong nhip 1,2,3,4; bé
téng 16t méng nha van, bé tiéu niang, doan muong ndi tiép.

¢) Hang muc duong quan ly:

- Khéng thé hién cong viéc theo ddi cong tac db bé tong, bao dudng bé
tong mong cong theo quy dinh tai TCVN 4453:1995.

- Khong thé hién cong vige ldy mau va t6 chire thi nghiém dc"')’i vai céc loai
bé tong: bé tong 6t méng cong coc TC19; bé téong 16t mong cong coc TC4
thuong luu.
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- Khong thé hién cong viée theo dai do bé tong mét dudng, thyc hién bao
dudng bé tong mat duong khong ding theo quy dinh tai diém 6.5 khoan 6
TCVN 4453:1995°,

- D6 bé tong mat dudng tir Iy trinh TD18-TC20 khi chua nghiém thu vén
khuén (nhat ky ngay 23,24/02/2022, Bién ban nghiém thu ngay 24/02/2022).

9.1.9. Nghiém thu, thanh toan:

a) Khong c6 bién ban nghiém thu theo giai doan theo quy dinh tai Piéu
22, Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021 cua Chinh phu.

b) Hang muc dap dat

- Binh dép: khong co bién ban nghiém thu cong viéc quét nhua bi tum va
dan gidy dau 2 1op giay 3 16p nhua, din dén thanh toan sai véi so tién 1.899.133
dong khong dam bao quy dinh.

- Mai ha luu: khong cé bién ban nghiém thu cong viéc van chuyén vang
co tiép 200m va Quét nhya bi tum va dan bao tai 1 16p bao tai 2 16p nhya. Thye
hién nghiém thu, thanh toan gia tr1 7.046.230 déng (van chuyen 5.493.026 dong,
quét nhyua 1.553.204 dong) khong dam bao quy dinh.

- Khong c6 bién ban nghiém thu bé tong, khong thyc hién ldy miu va t6
chirc thi nghiém bé téng 16t tuong chdn song thuong luu,

¢) Nha van ha luu: nghiém thu, thanh toan theo ho so thlet ké chua trir
dién t1ch trat ngoai, trat trong, son tuong khong trir dién tich cura s6 khoi lugng
2,88m”. Dan dén thanh toan sai v&i so tién 485.482,0 dong.

d) Hang muc duong quan ly:

- Thuc hién va nghiém thu cac cong viéc khong dam bao theo TCVN
4453:1995°:

- Khong c6 Bién ban nghiém thu nilong tai sinh ca tuyén duong. Thuc
hién nghi¢m thu, thanh toan khéi luong nilong tai sinh (STT24), gid tri
7.110.910 dong khong dam bao quy dinh.

- Nghiém thu, thanh toan khong giam tru khoi lugng dat dap cong tai Coc
TC4 khéi luong 5,58m°, gia tri 197.516,0 dong (da didu chinh tai Quyét dinh s6

199/QD-SNN); khdi Iucmg dao ranh thoat nuoc bang thu cong bén trai duong tai
vi tri tai coc P20- 10, khoi lugng 10, 497m’ véi so tién 3.148.026,0 dong

- Nghiém thu, thanh toan 60 coc tiéu khong dung voi thuc té thi cong, gia
tri 6.471.618,0 dong.

* Ly trinh TD18-C10 (dd bé tong ngay 21/2/2022, bao dudng ngay 03/3/2022); ly trinh TD12- TD18 (dd bé tong
ngay 26-27/2/2022, bao dudng ngay 09/3/2022); ly trinh TC9-TD12 (d6 bé tong ngay 05/3/2022, bao dudng
ngay 16/3/2022); ly trinh TD6-TCY (d6 bé tong ngay 07-08/3/2022, bao dudng ngay 16/3/2022): Iy trinh TC2-
TD6 (db bé tong ngay 10-14/3/2022, bao dudng ngdy 22/3/2022): ly trinh C1-TC2 (dd bé tong ngay 16-
17/3/2022, bao dudng ngay 25/3/2022).

Cong tai coc TC19: lap dat ong cong (BBNT ngay 16/5/2021, 31/5/2021), Bién ban nghiém thu mong cong
(21/5/2021, 05/6/2021) 1a khong pha hop; Cbng tai coc P13: lap dat dng cong (BBNT ngay 11/6/2021), Bién ban
nghiém thu méng cong (16/6/2021) 1a khong phu hop; Céng tai coc TC4: ldp dat ong cong (BBNT ngay
23/6/2021, 06/7/2021), Bién ban nghiém thu méng cong (28/6/2021, 11/7/2021) 1a khong phi hop.
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9.2. Thuee té thi cong

a) Hang muc dap: (1) mai thugng luu: thi cong khung 1at da khan K4 thi
2 (tir vai tri sang vai phai) kich thuée (11,6x11,8)m, theo thiét ké (11,8x11,8)m;
dam don chia khung (5,15x11,8)m, theo thiét ké (5,53x11,8)mm; (2) thi cong
khung lat da khan K4 thtr 3 (tur vai tri sang vai phai) kich thuéc (11,76x11 ,8)m,
theo thiét ké (11,8x11,8)m; dam don chia khung (5,45x11,8)m, theo thiét ké
(5,53x11,8)mm; (2) mai ha luu: thi cong dam bé téng dinh mai dai 83m, theo
thiét ké 89m; thi cong toan bd ranh xién thoat nude mai khong dang vi tri theo
thiét ké duge duyét; ranh thoat nude doc dai khoang 30m (tiép giap vdi bé tong
dinh dép vai trai) khong thi cong; (3) thi cong dién tich mai ha luu khong ding
theo dién tich tai ho so thiét ké duge duyét.

b) Hang muc duong quan ly van hanh: (1) thi cong chiéu dai tuyen
639,5m, theo thiét ké 644,76m; (2) toan tuyén thi cong 12 khe gian, theo thiét ké
30m/01 khe gian; (3) tai vi tri TDS5 va P18 ¢ 02 coc tiéu bi bong bat; (4) tu
TC4-TDS dai khoang 33m khong thi cong coc tiéu, theo thiét ké 03m/coc; (4)
thi cong ong cong tai coc TC4 va TC19 kich thude D800, theo thiét ké D1000;
(5) thi cong khoang cach gilta cac coc trén toan tuyén cé chiéu dai tur
(2,7+3,3)m, theo thiét ké 3,0m/coc, thi cong 150 coc tiéu, theo thiét ké 210 coc
tiéu.

10. H6 Khudi Miin

10.1. Vé ho so quan Iy chit lwong

19.1.1. Khéng tiép nhan va quan ly mit bang xdy dung, bao quan mdc
dinh vi va méc gi6i cong trinh, quan ly cong truong xdy dung theo quy dinh tai
khoan 1 Piéu 13 Nghi dinh s6 06/2021/ND-CP.

0.1.2. Khéng 1ap va théng bao cho chu dau tu va cac chu thé ¢6 lién quan
vé hé thong quan ly thi cong xdy dung cua nha thau theo quy dinh tai khoan 2
Piéu 13 Nghi dinh s6 06/2021/ND-CP.

10.1.3. Khong trinh chu dau tu chap thun cic noi dung theo quy dinh tai
khoan 3 Diéu 13 Nghi dinh sé 06/2021/ND-CP.

10.1.4. Khong xéac dinh vung nguy hiém trong thi cong xdy dung cong
trinh theo quy dinh tai khoan 4 Diéu 13 Nghl dinh s0 06/2021/ND-CP.

10.1.5. Lap Ké hoach tdng hop vé an toan lao dong theo Nghi dinh so
04/2017/TT-BXD ngay 30/3/2017 ctiia Bo Xay dung khong dung theo quy dinh
tai Nghi dinh s6 06/2021/ND-CP cua Chinh phu; khong cd so6 cap phat dung cu,
thiét bi bao ho lao dong theo quy dinh.

10.1.6. Khéng c¢6 gidy ching nhan hop quy, chimg nhéan xuat xudng cac
san pham vat liéu theo quy dinh tai QCVN 16:2019/BXD.

10.1.7. Ban vé& hoan cong:
- Khong ghi ngay thang ndm 1ap vi pham tai Phu luc IIB, Nghi dinh sb
06/2021/ND-CP ngay 26/01/2021 ctia Chinh phu;

- Hang muc duong quan ly hoan cong khong dung véi thuc té thi cong:
cong qua duong sb 1 tai vj tri gitta P7-TD7 sang vi tri coc DC (km0+540m) va
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cao do thay doi, thay dcn két cdu tuong canh cua sang két cau bé tong tuong thu
nude; diéu chinh tim tuyén mot s6 doan duong.

10.1.8. Nhat ky thi cong:

a) Khong ghi tén thiét bi thi cong, nhan cong thuc hién, dénh gia vé cong
tac vé sinh mdi truong, an toan lao dong trén cong truong.

b) Hang muyc dép dét: khng thé hign céc cong viée vé cong téc bao dudng
bé tong theo quy dinh tai TCVN 4453:1995; rai nilon 1am 1op cach ly nén dudng
mét dinh dap.

~ ¢) Hang muc Nha quan ly van hanh: khong thé hién céc cong viée ldy mau
va td chure thi nghiém bé tong 16t méng nha.

d) Hang muc duong quén ly: khong thé hién cong viéc theo ddi cong tac
d6 bé tong mat duong, thuc hién bao dudng bé tong mat duong khong ding theo
quy dinh tai diém 6.5 khoan 6 TCVN 4453:1995°.

10.1.9. Nghiém thu, thanh toan:

a) Hang muc dap dat

- Nghiém thu, thanh toan thtra nhua duong chén khe gian (da co trong ma
dinh mtirc AF.15414A), gia tri 193.462 dong.

- Khong ¢6 blen ban nghiém thu chi phi van chuyen vang co tlep 200m
khoi | uong (945, 44m?). Nghiém thu thanh todn khéi lugng 906, 03m?, gia tri
235.649 dong.

- Nghi¢m thu thanh toan chi phi van chuyén ctia hang muc dap dat Skm
(da diéu chinh tai Quyét dinh s6 199/QD-SNN la 2,5km) khong ding véi thue té
dé thai, gia tri 4.536.829,0 dong.

b) Tran xa 10: khong co6 ban vé mat cit doc, céc ban vé& cit ngang khong
¢6 ly trinh dé 1am co s& tinh toan khoi luong dao, dap; khong ¢O ban vé€ hién
trang dé xac dinh khéi luong pha d& (khdi luong 12,3552m %). Gi4 tri theo hop
dong 1a 2.024.078,0 dong

¢) Hang muc cong ldy nudc: khong c6 ban vé hién tr ang dé xac dmh khoi
luong pha do, van chuyén, san d4 bai thai bing may ui (khdi lugng 13. 2m’), gia
tri theo hop dong 1a 6.392.839,0 dong; Kkhong co ban v& mat cat ngang tai vi tri
timg coc dé tinh toan khédi luong dao, dip.

d) Hang muc Nha quan ly van hanh

Nghié¢m thu, thanh toan khéi lugng theo thiét ké (hé so thanh toan lan 8),
chua glam trir cac khéi luong: dio mong bang bang thu cong, khéi lugng
0, 1249m bé tong lot mong khoi luong 1 ,6343m’; bé tong mong, khéi luong
1,1603m’; dap dét cong trinh bang dam coc, do chat yéu cau K=0,95 khéi luong

SLy trinh C1-P2 (dd bé tong tir ngay 11-12/5/2022, bao dudng ngay 24/5/2022); ly trinh P2-D3 (d6 bé tong tir
ngdy 14-15/5/2022, bao dudng ngay 24/5/2022); ly trinh D3-TC6 (dd bé tong tir ngay 17-18/5/2022, bao dudng
ngay 30/5/2022); Iy trinh TC6-TC7 (d6 bé tong ngay 20-21/5/2022, bao dudng ngay 30/5/2022); 1y trinh TC7-
TD8 (d6 bé tong ngay 23/5/2022, bao dudmg ngay 05/6/2022); ly trinh TD8-D§ (d6 bé tong tir ngdy 26-
27/5/2022, bao dudng ngay 05/6/2022); Iy trinh D8-P11 (d6 bé tong tir ngay 29-30/5/2022, bao dudng ngay
11/6/2022); I¥ trinh P11-DC (db bé tong tir ngay 02-03/6/2022, bao dudng ngay 11/6/2022).
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18,97m’; xay tudong 220 khéi lugng 0, 369m’. Dan dén thanh toan sai cho nha
thau thi cong (Cong ty TNHH Xay dung Tay Truong Giang), v6i so tién
4.814.877,0 dong.

e) Hang muc duong quan ly:

- Khong cé bién ban nghiém thu theo giai doan theo quy dinh tai Diéu 22,
Nghi dinh s 06/2021/ND-CP ngay 26/01/2021 ctia Chinh phu.

- Thuc hién nghiém thu céc cong viéc khong dam bao theo TCVN
4453:1995":

- Nghiém thu, thanh toan theo thiét ké, chua giam trir khéi luong céc cong
viée: dap béng dam coc so véi ban ve thiét ké duoc duyét (theo dy toan dugc
duyét 689,45m’, theo thlct ké 430,3m"); dao xuc dat bang may dat C1 (theo du
toan dugc duyét 402,3m’, theo thlet ké 312,02m’); dép nén duong bang may
(theo du toan duoc duyét 2 045,94m’, theo thiét ké 1.161 A42m ), dao nén duong
béng may, dat C1 (theo du toan duo‘c duyét 489,89m°, theo thiét ké 485,56 m3).
Dan dén thanh toan sai cho nha thu thi cong véi sd tién 20.967.635,0 ddng.

- Nghiém thu, thanh todn theo thiét ké chua giam trir khdi luong thira gd
va nhua duong cheén khe gian, gia tri 3.739.301,0 dong.

- Khong c¢6 Bién ban nghlem thu rai nilon lam 16p cach ly cong sb 1 va

cong so 2 (khoi luong 140,86m?). Nghiém thu, thanh toan gia tri 455.054,0 dong
khong ¢6 co so.

- Khong ¢6 bién ban nghiém thu céng viéc quét nhua bi tum ndéng vao
tuong. Thue hién nghiém thu, thanh toan gia trj 3.357.249 dong khéng co co s0;
Kiém toan Nha nudc da thuc hién giam trir 2.238.165,0 dong (cht dau tu chua
thuc hién).

10.2. Thuec té thi cong

a) Buong quan Iy van hanh: (1) thi cong chiéu dai tuyén 532,6m, theo
thiét ké 540m; (2) tir coc TD] -D3 va tur coc TC7-DC khong thi cong khe gian,
theo thiét ké 35m/khe gian; (3) cong sb 1: thi cong tudng canh thang, theo thiét

ké tuong canh vat 2 bén; thi cong bé rong hd thuong luu 0,77m, theo thiét ké
1,0m; thi cong bé rong ho ha luu 0,74m, theo thiét ké 1,0m.

b) Tran xa 10: thi cong dam lan can thanh cdu qua ngudng tran dai 6,4m,
theo thiét ké 6,46m.

¢) Nha quan ly van hanh: (1) thi céng cos nen cao 0,42m so voi mét san
(theo thiét ké 0,5m); (2) thi cong chiéu cao tir nén nha dén cos day san 3,74m,
theo thiét ké 3,8m; (3) thi cong ong thoat nude mai tai vi tri truc 1-C va truc 1-
A, theo thiét ké tai truc 1-C va truc 4- G (4) thi cong 01 mai taluy duong dai gan
15m, theo thiét ké c6 03 méi co, hé sé mai mm=1,5; chua c6 thiét bi ban, ghé,
giuong.

"Céng qua duong sb 1: 1ap dat dng cdng (BBNT ngay 13/8/2021, 21/8/2021), Bién ban nghiém thu méng céng
(16/8/2021, 24/8/2021) la khéng phi hop; Céng qua duong sb 2: lip dit éng cong (BBNT ngay 11/8/2021,
17/8/2021), Bién ban nghiém thu méng cong (16/8/202I 22/8/2021) la khdéng phu hop.



25

d) Hang muc dép: (1) mai thugng luu: thi cong chiéu cao nha van 3,6m,
theo thiét ké 3,7m; khong thi cong ludi sit san nha van; thi cong khung lat dé
khan K1 ¢6 canh dinh chiéu dai 10m (theo thiét ké 11,8m), dam ddy thi cong dai
5,7m (theo thiét ké dai 8,3m) va khong lat da khan dién tich 6,76m” (trung vao
dién tich nha van thugng luu); khung lat da khan K4 (03 khung tir vai phai sang
vai trai): c6 chiéu dai lan luot 12,2m, 11,85m, 11,2m (theo thiét ké 11 ,8m); thi
cong khung lat da khan K11 c6 chiéu dai canh dinh 5,2m, theo thiét ké 4,88m;
(2) mal ha luu: thi cong muong thoat nudce vai trai sai vi tri hudng tuyen theo
thiét ké dugce duyét (thi cong doan muong ¢o chiéu dai khoang 9m hudng tir
dinh xudng gap khuc, theo thiét ké la muong thing); thi cong nha van ha luu
kich thudc (4,5x4,34)m, theo thiét ké (4,5x4,5)m; thi cong mai ha luu cé dién
tich thay dbi so véi thiét ké duoc duyét.

IV. VE TIEN PO THUC HIEN DU AN, NGHIEM THU BAN GIAO
PUA VAO SU DUNG

1. V& tién d6 thwe hién du an

Thoi gian thuc hi¢n dy an: tr ndm 2016-31/12/2023 (Quyét dinh 56
5001/QD-BNN-HTQT ngay 22/12/2022 cua Bo Nong nghi¢p va PTNT). Tai
thoi diém thanh tra, Tiéu du én Sta chita va ning cao an toan dap (WB8) tinh
Lang Son da hét thoi gian thuc hién du 4n nhung chua dugc diéu chinh thoi gian
thue hién du an theo quy dinh.

2. Vé nghiém thu, ban glao dwa cong trinh vao khai thace, sir dung

Tiéu du 4n Stra chita va nang cao an toan dap (WB8) tinh Lang Son da
dugce S& Nong nghiép va Phat trién nong thon kiém tra cong tac nghiém thu, chu
dau tu dang thuc hién khéc phuc nhing tdn tai theo két qua kiém tra cong tac
nghiém thu hoan thanh tai Cong van so6 325/SNN-QLXD ngay 21/02/2024 cua
S& Néng nghiép va Phat trién nong thon.

Tai thoi diém thanh tra, du 4n chua nghiém thu, hoan thanh va ban giao
dua vao su dung.

C. KET LUAN NOI DUNG THANH TRA

I. KET QUA PAT PUQC

Theo Bao cdo sb 339a/BC- SNN ngay 24/6/2024 cua So Nong nghiép va
Phat trién nong thén Béo cao chung vé két qua thuc hién céc quy dinh cdc quy
dinh cua phap luat vé xay dung: Tiéu du an Sua chira va nang cao an toan dap
(WBS) tinh Lang Son thudc dy an Stra chira va néng cao an toan dap (WBg), do
S¢ Nong nghiép va Phat trién nong thon tinh Lang Son lam chu dau tu. Cong tac
lap, phé duyét hd so khao sat, thiét ké, 1ap du toén, Céng tac quan ly du én cua
chu dau tu, cong tac giam sat thi cong xay dung, thi cong xdy dung, quan ly chat
lugng cong trinh xdy dung duoc thuc hién co ban day di theo quy dinh ctia phap
lut vé dau tu va xay dung.

II. NHUNG TON TAI, HAN CHE, VI PHAM
1. V& cong tac lap, thim tra, thadm dinh, phé duyét thiét ké ban vé thi
cong va du toan xay dung
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1.1. S& Nong nghiép va Phét trién nong thon ban hanh Quyét dinh sb
199/QD-SNN ngay 22/6/2022 diéu chinh thiét ké ban v& thi cong 6 céc noi
dung (tai H6 Ban Cuom; Hé Ba Son: Ho Ky Na; Ho Khug’an Pinh; H6 Kai Hién;
H6 Tham Sinh; H6 Khau Piéu; H6 Cée Lung: Ho Khuoi Mdn) chua dam bao
theo Béo cdo nghién ctru kha thi da duge phé duyét taj Quyét dinh so6 476/QD-
UBND ngay 13/3/2019 cua UBND tinh thuc hién chua ding theo quy dinh tai
khoan 4, Piéu 61, Luat Xay dung ndm 2014 va khoan 2, Diéu 19 Nghi dinh sb
15/2021/ND-CP. .,

Trdach nhiém thudc vé Sé Nong nghiép va Phdt trién néng thén

1.2. Ban vé thiét ké thi cong khong c6 ban vé& thiét ké hién trang (hang
muc céng lay nude H6 Khuoi Men; hang muc dap chinh, ddp phu Hé Ky Né;
hang muc céng lay nude va hang muc tran xa lit Ho Khudn Pinh; hang muc ddp
dat, cong ldy nuée Ho Kai Hién, Hang muc cong ldy nuée, tran xa lii Ho Khau
Piéu, cong ldy nuée Hé B6 Chuéng; hang muc tran, cong ldy nuée Ho Tham
Sinh va Hang muc ddp ddt va cong lay nuée Ho Ban Ciuom Hang muc dap dat
va hang muc céng ]cfy nuée, Hé Ba Son); céc ban vé mat cit doc, cac ban vé& cét
ngang khoéng ¢6 ly trinh, kich thude (Hang muc phuc vu thi cong, tran xa li Ho
Khuoi Mdn; Hang muc cé'ng /d'y nudée, Ho Ban Cuom; Hang muc cé'ng, Ho Ky
Na) lam co so tinh toan khdi luong pha do, van chuyén, san da bai thai béng
may ui.

1.3. Dy todn tinh chi phi du phong cho yéu té truot gid bang phan con lai
clia tong muc dau tu khéng dung theo quy dinh tai Thong tu sb 06/2016/TT-
BXD ngay 10/3/2016 cua B Xay dung.

1.4. Dy todn khong ¢6 tai liéu lam cin ctr xac dinh miurc gid dé tinh du
toan xay dung theo quy dinh tai Phu luc 4 kém theo Thong tu s0 06/2016/TT-
BXD ngay 10/3/2016 ctia Bo Xay dung (H6 Céc Ling; Ho Khuén Pinh: HS
Khau Pieu; Ho6 B6 Chuéng; H6 Tham Sinh).

1.5. Tinh khdi luong khong ding véi ban vé thiét ké da dugc phé duyét:

1.5.1. Ho6 Céc Ling: Nha van ha luu tinh dién tich trat ngoai, trat trong,
son tuong khong trir dién tich cura s6 khoi luong 2,88m”.

1.5.2. Ho Khuéi Mn

a) Hang muc Puong quan 1y van hanh:

Tinh sai cac khdi luong theo thiét ké duoc duyét: dap béng dam coc (theo
du toan dugc duyét 689,45m’, theo thiét ké 430,3m3); dao xuc dat béng may dét
C1 (theo du toan duge duyét 402,3m’, theo thiét ké 312,02m’); dép nén duong
bang may (theo du toan dugc duyét 2.045,94m’, theo thiét ké 1.161,42m"); dao
nén duong bang méy, dit C1 (theo du toan dugc duyét 489,89m’, theo thidt ké
485,56 m’) va tinh thua gd va nhya duong cheén khe gian (da cé trong ma dinh
muc AF.15414A).

b) Hang muc Nha quan ly:

Du toan tinh cac khdi lugng khéng dung véi thiét ké dugc duyét, gém:
dao mong bing bang thu cong, khoi lugng 6,1249m’; bé tong 16t mong khoi
lugng 1,6343m’; bé tong mong, khéi luong 1,1603m’; dap dét cong trinh bang
dam coc, do chit yéu cau K=0,95 khbi luong 18,97m3; Xay tuong 220 khoi
luong 0,369m>.
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1.5.3. Ho Ky Na

a) Hang muc tran:

Du toan tinh cac khdi luong dao dap khong dung voi thiét ké duoc phé
duyet dao xuic dat cdp 3 (du toan tinh 111,86m’; theo thiét ké 41 38m ); dao
mong dat cap 3 (du todn tmh 576m’; theo thiét ké 392 25m’); dép dat bang dam
coc (theo dy toan 493, 67m’; theo thlet ké 306,19m”).

b) Hang muc Nha quan ly:

Du toan tinh cac khéi luong khong ding vo: thiét ké duoc duyet dao
moéng bang bang thu cong (theo du todn 43,1249m’, theo thlet ké 37m’); bé tong
16t mong (theo du toan 6,2584m theo thiét ke 2 6’74lm ); bé tong mong (du
toan tinh la 15,51 Sm theo thiét ké la 14 3547m ); dap dat cong trinh bang ddm
coe, do chit yéu cau K 0,95 (du toan 39, om’, thlet ké 21,03m’); xay tu’cmg 220
(du toan tinh trir 04 cua s6 S1; thiét ké 05 ctra s6 S1) khéi lugng 0,369m’.

¢) Hang muc phuc vu thl cong:

- Du toan tinh cac khoi Iucmg khong ding voi thiét ké du'oc duyét: dép
dudng ha luu (theo du toan 356,35m’, theo thiét ké 1a 306,04m’); dap duong thi
cdng dap phu (theo du toan 3.1 102,23m’, theo thlet ké 1a 1.801,9m’); dao bo
duong thi cong 02 ldn (theo du todn 3.883,40m’, theo thiét ké Ia 2.532,79m’);
san dat bai thai bing may ui 16.004, 45m’, theo thlet ké 8.068,25m”.

- Khong c¢6 ban vé mit cét doc 1am co s& dé tinh khéi lugng dap dé quay.

1.5.4. Ho Khuén Pinh

a) Hang muyc Nha quan ly:

Du toan tinh cac khdi lugng khong, ding véi thiét ké: Pao méng bing
bang thu cong (theo du’ todn 43,1249m’, theo thlet ké 37m’); bé tong 16t méng
(theo du toan 6, 2584m theo thiét ke 4,6241m’); bé tong moéng (du toan tinh la
15 515m theo thiét ké la 14, 3547m ); dap dat cong trinh bang dam coc, do chat
yéu cau K= 0,95 (du toan 39, 9m’, 1h1et ké 21,03m’); xay tucmg 220 (du toan tinh
trir 04 cira s6 S1; thiét ke é 05 cura s6 S1) khoi lugng 0, 369m’.

b) Hang muc cong: tinh chiéu dai khoi luong dao dap doan cira vao dén
coc Cl la 26,78m khong dung thiét ké (theo thiét ké dai 8,13m). Tang kh01
luong dao bang may 517,07m’ va tang khéi lugng dap bang dam coc 149,57m’.

1.5.5. Ho Kai Hién

a) Hang muc Nha quan ly:

Du toan tinh khéi lugng khong dung voi thiét ké, cu the dao mong béang
bang thu cong (theo du todn 43,1249m’, theo thlet ké 37m’); bé tong 16t méng
(theo dy toan 6, 2584m’; theo thiét ke 4,6241m’); bé tong mong (du toan tinh la
15; 515m theo thiét ké la 14,3547m ) dap dat cong trinh bing dam coc, do chat
yéu cau K= 0,95 (du toan 39, 9m’, thlet ké 21,03m’); xay tucmg 220 (du toan tinh
trir 04 cira s6 S1; thiét k& 05 ctra s6 S1) khéi lugng 0,369m”,

b) Hang muc duong quan ly:

Tinh céc khoi luong khong dung voi thiét ké duge duyét: khéi lugng dao
boc dat phong hoa tur coc TD2 dén TCI (dy toan tinh 5, 4m’; theo thiét ké
3,56m"); khdi luong dao khuon va dao nén tir coc Pl dén coc DI, cu thé: dao
khuoén (du toan tinh 32.13m’; theo thiét ké 19,88m’ ); dao nén (du toan tinh
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8,13m’; theo thiét ké 3,36m?); khéi luong dao nén tir coc TD7 dén coc TC7 (du
toan tinh 43,24m3; theo thiét ké 35,311113).

¢) Tran xa I0: dy toan tinh ma coéng viéc AF.14315A (STT 24) BT ban
mit cau, da 1x2, M300 khéi lugng 12,38m’ khong ding véi ban vé thiét ké thi
cong 8,86m”.

1.5.6. H6 Bin Cuom

Du toan tinh nhan hé sé K=1.3 cho cong viéc khoan phut dai tra cho ma
cong vi¢e PH.10010 va PH.10020 khong dung theo quy dinh tai khoan 1.3, muc
I Quyét dinh s6 3197/QD-BNN-XD ngay 24/12/2012.

1.5.7. Ho Ba Son: Du toan tinh khéi lugng ma cong viéce AF.61322
SXLD cét thép, cdt thép tuong, d<=18mm khdng ding véi bang tinh toan khéi
lugng cdt thép tang 6,8284 tan thép.

Trdach nhiém tai muc 1.2, 1.3, 1.4, 1.5 thudc vé Sé Nong nghiép va Phat
trién nong thén, Cong ty C6 phan Tu van xay dung Thuy loi Thuy dién Thing
Long, Trung tam Tw vin va U. ng dung cong nghé - Chi nhanh Céng ty TNHH Tu
van Truong Dai hoc Thity Loi, Cong ty TNHH Ho tro phdt trién va Héi nhap
Toan Cau.

2. Vé cong tic quén ly chat lwgng thi cong xay dung cong trinh

2.1. Vé ho so qudan Iy chit lwong

2.1.1. Lap ban v& hoan cong thuc hién khéng ding theo quy dinh tai Phu
lye IIB Nghj dinh s6 06/2021/ND-CP ngay 26/01/2021 ciia Chinh phu (1ai Ho
Ba Son, Ban Cuom, Ky Na, Khuén Pinh, Khau Piéu, Céc Liing, Khuéi Man);
hoan cong khéng ding véi thuc té thi cong (tai ho Ky Na, Khau Piéu, Céc Ling,
Khuoi Mcn): thiéu ban vé hoan cong (hé Ban Cuom va Ho Kai Hién).

2.1.2. Ho so quan ly chét lugng vé vat liéu dau vao thiéu gidy chuing nhan
hop quy, gie’iy cong bd hop quy ctia mot sé loai vat lidu (tai ho Ba Son, Ban
Cuom, Ky Na, Kai Hién, Théam Sinh, Bé Chuéng, Khau Piéu, Céc Limg, Khuéi
Man); thiéu hop dong gitta nha thiu thiu cung g san pham xay dung, vat liéu
xdy dung véi Nha thau thi cong xay dung theo quy dinh (h6 Khuén Pinh);
khéng c6 ngudn gbe xuét xu, gidy chimg nhan xuét xuong cac thiét bj dua vao
xy lap tai cong trinh (hé Khau Piéu).

2.1.3. Khong xac dinh ving nguy hiém trong trong thi cong xay dung
cong trinh theo quy dinh tai khoan 4 Diéu 13 Nghi dinh s 06/2021/ND-CP ngay
26/01/2021 cta Chinh phu (tai Hé Ba Son, Ban Cuom, Ky Na, Kai Hién, Khuén
Pinh, Khau Piéu, B6 C hudng, Tham Sinh, Céc Limg, Khuoi Mdn),

2.1.4. Khong tiép nhan va quan ly mat bang xay dung, bao quan mbc dinh
vi va moc gidi cong trinh, quan ly cong truong xay dung theo quy dinh tai khoan
I DBiéu 13 Nghij dinh 56 06/2021/ND-CP (tai Ho Céc Ling, Khuoi Mdn).

. 2.1.5. Khong Lap va théng bdo cho chu dau tu va cac chu thé ¢6 lién quan
vé h¢ thong quan ly thi cong xay dung cua nha thau theo quy dinh tai khoan 2
Biéu 13 Nghi dinh s6 06/2021/ND-CP (tai Hé Céc Ling, Khuoi Mcan).

2.1.6. Khong trinh chu dau tu chip thuan céc ndi dung theo quy dinh tai
khoan 3 Dicu 13 Nghi dinh s6 06/2021/ND-CP (tai Hé Céc Lung, Khuoi Man).
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2.1.7. Vé an toan lao dong: lap Ké hoach tong hop vé an toan lao dong
khong ding theo quy dinh tai Nghi dinh s6 06/2021/NB-CP cua Chinh pht (i
Ho Ky Na, Kai Hién, Coc Limg, Khuoi Mdn); khong ctr nguoi thyuc hién cong tac
quan ly an toan lao dong theo quy dinh tai khoan 5 Piéu 13 Nghi dinh sd
06/2021/ND-CP ngay 26/01/2021 cua Chinh phu (h6 Khau Piéu); ho so an toan
lao dong khong day du (tai ho Kai Hién, Coc Ling, Khudi Man).

2.1.8. Nhat ky thi cong khong ghi day du thong tin vé thiét bi, nhan cong,
an toan v¢ sinh moi truong, an toan lao dong va nhan xét cong viéc hoan thanh
trén cong truong (tat H6 Cée Ling, Khuoi Mn, Ky Na; Tham Sinh, Bé
Chudng); khong ghi ddy du cac cong viée dién ra trén cong trudng (fai Ho Coc
Lung, Khuoi Mdn, Ky Na, Ba Son, Ban Cuom).

2.2. Thue té thi cong: Thi cong cong trinh khong dung theo thiét ké duoc
phé duyét (tai H6 Ba Son, Ban Cuwom, Ky Na, Kai Hién, Khuén Pinh, Khau
Piéu, Tham Sinh, Bé Chuéng, Ky Na, Céc Ling).

2.3. Cong tac nghiém thu, thanh toan khéng dam bao theo quy dinh:

Do ¢ ton tai, thiéu sét cua nha thau khao sat, thiét ké, lap du toan vé mot
sd khoi lugng nhu da néu tai khoan 1, muc II, ph:;“ln C néu trén dan dén khi
nghiém thu, thanh todn mot s6 khoi luong theo thiét ké chua giam trur khoi
lugng theo thuc té thi cong, cu thé:

2.3.1. HO Ba Son: nghiém thu, thanh toan khéi lugng SXLD ct thép, cht
thep tudong, d<=18mm tai hang muc Cong lay nude theo ban vé thiét ké chua
giam trir 6,839 tan thép tuong tmg voi so tién la 142.110.309,0 dong. Dan den

thanh toan sai cho nha thau thi cong (Cong ty C6 phan Xdy dung va Phat trién
kinh doanh), véi s6 tién 142.110.309,0 ddng.

2.3.2. HO Ky Na:

a) Hang muc phuc vu thi cong: nghiém thu, thanh toan khoi luong theo
thiét ké (hd so thanh toan lan 8) chua trir céc khéi luong: kh01 luong dap duong
ha luu 50,31m’ voi so tlen 622.596,0 dong, khéi luong dap dudng thi cong dap
phu 1.300, 33m’ véi so tién 16.091.831,0 dong; dao bo duong thi cong 02 lan,
khéi luong 1 350 61m’ véi s tién 28. .030.263,0 dong; chi phi vén chuyén khéi
lugng 1.350, 6lm’ cu ly <300m, voi sO tién 17.762.561,0 dong; cu ly <=1000m,
véi s6 tién 30.796.447,0 déng; cu ly 4km, voi s6 tién 33,196,792 m’; san dat bai
thai bang may ui khdi luong 7.936,21m’, véi sb tién 13.401.878,0 dong. Dan
dén thanh todn sai cho nha thdu thi cong (Cong ty c¢b phan dau tu va xdy dung
An Thudn), véi s6 tién 139.902.367,0 tri¢u dong.

b) Hang muc tran xa li:

- Nghiém thu, thanh toan khéi lugng theo thiét ké (ho so thanh toan lan 8)
chua trir cac khéi luong dao dap: dao xac dét cap 3, khoi luong 64 18m’ , VOI 80
tién 665.989,0 dong; dao m(')ng dat cap 3, (du toan tinh 576m’; theo thlet ké
392.25m’); ddp dat bang dam coc, khoi lugng 319,59m’ vdi s uén 12.561.517,0
dong. Dan dén thanh todn sai cho nha thdu thi céng (Cong ty cb phan dau tu va
xay dung An Thuén), voi s6 tién 13.228.402,0 triéu dong
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- Nghiém thu, thanh toan khdi luong pha d va van chuyén phé thai khong
coO co s0O (ho so thanh todn lan 8). Gia tri 24.263.645,0 dong.

c¢) Hang muc Nha quan ly:

Nghiém thu, thanh toan khdi lugng theo thiét ké (hd so thanh toan lan 8),
chua glam trir cac khoi lugng: dao mong bang bang thi cong, khdi luong
6, l"49m bé tong 16t mong khoi lugng 1 ,6343m’; bé tong mong, khéi luong
I, ]603m : Pap dat cong trinh bang dam coc, do chat yéu cau K=0,95 khéi luong
18 97m’; xay tudong 220 kh0| luong 0, 369m’. Dan dén thanh toén sai cho nha

thau thi cong (Cong ty ¢ phan dau tu va xdy dung An Thuan), vdi so tién
7.978.347,0 triéu dong.

d) Hang muc dap chinh: Nghi¢m thu, thanh toan khoi lucmg pha do va van
chuyen phé thai khong c6 co sé (hd so thanh toan lan 8), gia tri 87.989.550,0
dong.

2.3.3. Ho Kai Hién
a) Hang muc dap dat: nghiém thu, thanh toan khéi lu'ong pha do va van

chuyen phé thai khong c6 co s& (hd so thanh toan lan 8), gia tri 15.060.399,0
dong.

b) Hang muc Tran xa [0: nghi¢m thu, thanh todn khéi lugng pha d& va vén
chuyen phé thai khong c6 co so (hd so thanh toan lan ), gia tri 20.687.716,0
dong.

¢) Hang muc Nha van: nghi¢m thu, thanh toan khoi Iucmg pha do va van
chuyen phé thai khong c6 co s (hd so thanh toan lan 8), gia tri 9.922.161,0
dong.

d) Hang muc Nha quan ly:

Nghlem thu, thanh toan khéi luong theo thiét ké (hd so thanh toan lan 8),
chua giam trlir céc khoi luong: dao moéng bang bang thi cong, khdi luong
0, 1549m bé tong 16t méng khéi luong 1 ,6343m’; bé tong mong, khéi luong
1 ]603m . Pap dat cong trinh bang dim céc, do chat yéu cau K=0,95 khéi lugng
18,97m’; xay tuong 220 kh01 lugng 0, 369m’. Dan dén thanh toan sai cho nha
thau thi cong (Cong ty ¢ phan dau tu va xdy dung An Thuan), véi sb tién
5.427.592,0 dong.

2.3.4. H5 Khuén Pinh

a) Hang muc Nha Quan ly van hanh va cdc céng trinh phu tro: Nghiém
thu, thanh toan khdi luong theo thiét ke (h6 so thanh toan lan 8) chua trir cac
khoi lugng dao dap: dao xuc dat cap 3, khéi luong 64, I8m voi s tién
665. 9890 dong, dao mong dat cap 3, (du toan tmh 576m theo thiét ké
392.25m’):; dap dat bang dam coc, khéi luong 319 59m voi s tién 12.561.517,0
dong. Dan dén thanh toén sai cho nha thau thi cong s tién 7.078.328,0 dong.

b) Hang muc Céng lay nudc:

- Nghiém thu, thanh todn khdi luong phd d& va véan chuyén phé thai
khong c6 co s (hd so thanh toén 1an 8), gid tri 9.687.885,0 dong.
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- Nghiém thu, thanh toan khéi lugng dao dap doan cira vao dén coc Cl
theo thiét ké chua gIam trir khéi luong dao bang may 517, 07m’ va luong dap
bang dAm céc 149,57m’. Dan dén thanh toan sai cho nha thau thi cong véi so
tién 13.279.444,0 dong.

¢) Hang muc tran xa |G: Nghiém thu, thanh toan kh01 lugng pha do va van
chuyen phé thai khong cé co s¢ (hd so thanh toan lan 8), gia tri 1.437.947,0
dong.

2.3.5. H5 B6 Chuéng

Hang muc duong quan ly van hanh nghiém thu, thanh toan khéi luong bé
tong mat duong 283, 55m’ (hd so thanh todn khéi luong hoan thanh lan dot 6),
gia tri 344.015.288,0 dong khong dung v6i thye t€ hién truong. Chu dau tu da
phat hién nghlem thu, thanh toén sai va da thuc hién 1ap hé so quyet toan ngay
26/7/2023 giam trur khoi lugng bé tong mat duong 228, 55m’, gia trl
344.015.288,0 dong. Ngay 12/9/2024, Cong ty Cd phan Xay dung va phat trién
kinh doanh da chu déng ndp lai s6 tién trén vao tai khoan chu diu tu theo Phiéu
Uy nhi¢ém chi ngay 12/9/2024 ciua Ngan hang Thuong mai C6 phan Pau tu va
Phat tnen Viét Nam Chi nhanh Thai Ha, Quén Thanh Xuan, thanh phd Ha Noi
va Phiéu hach toan ty nhiém chi Céong ty C6 phan X4ay dung va Phat trién kinh
doanh ngay 12/9/2024.

2.3.6. H6 Khau Piéu: nghi¢m thu, thanh toan khdi luong theo thiét ké,
chua giam trur khéi luong méng cap phdi da dam hang muc dudng 1én Nha quan
ly van hanh gia tri 8.328.274,0 dong khéng dam bao theo quy dinh (da diéu
chinh khong thi cong tai Quyét dinh s6 199/QD-SNN ngay 22/6/2022 cua S&
Noéng nghiép va Phat trién nong thon).

2.3.7. H6 Cbc Lung:

a) Hang muc dap dat

- Dinh dép: khong c6 Bién ban nghlem thu cong viéc quét nhya bi tum va
dan gidy dau 2 1ép gidy 3 16p nhuya, din dén thanh toan sai véi s6 tién 1.899.133
dong khong dam bao quy dinh.

- Mai ha luu: khong ¢6 bién ban nghiém thu cong viéc véan chuyén vang
¢6 tiép 200m va Quét nhya bi tum va dan bao tai 1 16p bao tai 2 16p nhya. Thuc
hién nghiém thu, thanh toan gia tri 7.046.230 dong (van chuyén 5.493.026 dong,
quét nhua 1.553.204 dong) khong dam bao quy dinh.

b) Nha van ha luu: nghi¢m thu, thanh toan theo hé so thlet ké chua trir

dién thh trat ngoai, trat trong, son tuong khong trur dién tich cua s6 khoi lugng
2,.88m’. Dan dén thanh toan sai cho nha thau thi cong s tién 485.482,0 dong.

¢) Hang muc duong quan ly:

- Khéng ¢6 Bién ban nghiém thu nilong tai sinh ca tuyén duong. Thuc
hién nghi¢m thu, thanh toan khéi luong nilong téi sinh (STT24), gia tri
7.110.910 déng khong dam bao quy dinh.

- Nghiém thu, thanh toan khong giam trur khoi luong dat dap cong tai Coc
TC4 khdi lugng 5,58m’, gia tri 197.516,0 dong (da diéu chinh tai Quyét dinh s6
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199/QD-SNN); khoi luong dao ranh thodt nude béng thu cong bén tréi duong tai
vi tri tai coc P20- 10, khoi lugng 10,497m’ véi sb tién 3.148.026,0 dong.

- Nghiém thu, thanh toan 60 coc tiéu khong ding véi thuc té thi cong, gia
tri 6.471.618,0 dong.

2.3.8. H6 Khudi Min:

a) Hang muc dép dét

- Nghi¢m thu, thanh toan thtra nhua duong chén khe gian (da c6 trong ma
dinh mlc AF.15414A), gié tri 193.462 dong.

- Khéng c6 bién ban nghiém thu chi phi véan chuyén vang co6 tiép 200m
khoi lugng 906,03m?, gi4 trj 235.649 ddng.

- Nghiém thu thanh toan chi phi van chuyén cuia hang muc dap dat Skm
(da diéu chinh tai Quyét dinh s6 199/QD-SNN la 2,5km) khong ding véi thue té
do thai, gia tri 4.536.829,0 dong.

b) Tran xa 1a: Nghiém thu, thanh toén khoi luong pha do 12,3552m’
khéng c6 co s0. Gid tri theo hop dong 1a 2.024.078,0 dong.

¢) Hang muc céng lay nudc: khong c6 ban vé hién trang dé xac dinh khdi
luong pha dd, van chuyén, san da bai thai bang mdy ui (khoi luong 13,2m’), gia
tri theo h(_)rp dong la 6.392.839,0 dong; ,kh(‘)ng cO ban v& mit cat ngang tai vi tri
ting coc dé tinh toan khoi lugng dao, dap.

d) Hang muc Nha quan 1y van hanh

Nghiém thu, thanh todn khéi lugng theo thiét ké (ho so thanh toan lan 8),
chua giam trir céc khoi luong: dao moéng bang bang thu céng, khoi luong
6,1249m"; be"; tong 16t mong kbc”)i lup‘ng 1,6343m’>; bé tépg mong, khQi luong
1,1603m’; bap dat cong trinh bang dam coc, do chat yéu cau K=0,95 khoi lugng
18‘,97m3; xdy tuong 220 khoi lugng 0,369m’. Dan dén thanh toan sai cho nha
thau thi cong (Céng ty TNHH Xay dung Tay Truong Giang), véi sb tién
4.814.877,0 dong.

e) Hang muc duong quan ly:

- Kh(‘)pg ¢6 Bién ban nghiém thu theo giai doan theo quy dinh tai Diéu 22,
Nghi dinh s6 06/2021/ND-CP ngay 26/01/2021 ctia Chinh phu.

- Thuc hién nghiém thu céc cong viéc khéng dam bao theo TCVN
4453:1995":

-’Ngh‘iém tbu, thanh todn theo thiét ké, c}}ua giam trur khéi lugng cac cong
viéc: dap bang dam coc so voi ban veé thiet ké du’gc duyét (theo'dL_r toan duoc
duyét 689,45m’, theo thiét ké 430,3m"); Pao xtic dat bing may dat C1 (theo du
toan duge duyét 402,3m’, theo thiét ké 312,Q2m?); Dédp nén duong b;‘mg may
(theo du toan duge duyét 2.045,94m’, theo thiét ké 1.161,421113); bao nén duong

8C(")ng qua dudng sb 1: lap dat dng cbng (BBNT ngay 13/8/2021, 21/8/2021), Bién ban nghiém thu méng cong
(16/8/2021, 24/8/2021) 1a khong phu hop: Céng qua duong sb 2: lép dat éng céng (BBNT ngay 11/8/2021,
17/8/2021), Bién ban nghiém thu méng cdng (16/8/2021, 22/8/2021) la khong phu hop.
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bang may, dat C1 | (theo dy toan dugc duyét 489, 89m’, theo thiét ké 485,56 m”).
Gié tri 20.967.635,0 dong (da thanh toén cho nha thau thi cong dot S, thue hién
thu hoi).

- Nghiém thu, thanh toan theo thiét ké chua giam trir khéi luong thira gb
va nhua duong cheén khe gian, gia tri 3.739.301,0 dong.

- Khong ¢6 Bién ban nghlem thu rai nilon lam 16p cach ly cong sd 1 va
cdng sb 2 (khoi lugng 140, 86m?). Nghiém thu, thanh toan gid tri 455.054,0 dong
khong c6 co so.

- Khong c6 bién ban nghiém thu cong vi¢c quét nhya bi tum nong vao
tuong, thue hién nghiém thu, thanh toan gia tri 3.357.249 ddng khong ¢o co so.
Chu dau tu chua thyc hién giam trir 2.238.165, 0 dong theo Théong béo két qua
kiém toan sb 522/TB-KVX ngay 15/11/2023 cia Kiém toan Nha nude khu vuc
X,

Trdch nhiém thugc vé: S¢ Nong nghiép va Phat trién nong thon, Cong ty
TNHH Tw vén truong Dai hoc Thuy loi, Cong ty TNHH Tu van dau tw xdy dung
Ha Ngi Quang Binh, Cong ty C6 phan Xay dung va phat trién kinh doanh, Céng
ty Cé phan Pau tw va xdy dung An Thudn, Céng ty Xay dung thuy loi va Thiong
mai Thing Long, Cong ty TNHH Xay dung Tay Truong Giang.

3. V@ tién do thue hién dy 4n, nghiém thu ban giao dwa vao sir dung:
tai thoi diém thanh tra du an chua nghiém thu, hoan thanh va ban giao dua vao
su dung, du an da hét thoi gian thuc hién chu dau tu chua thuc hién thi tuc trinh
cap ¢ tham quyén diéu chinh thoi gian thue hién du én theo quy dinh.

Tréch nhiém thuge vé So Nong nghiép va Phat trién néng thon.

I1I. CAC BIEN PHAP XU LY DA PUQC AP DUNG

Chanh Thanh tra S¢ Xay dung da ban hanh 09 Quyét dinh xir phat vi
pham hanh chinh ve xay dung ddi vé6i cac to chire vi pham.

(Ch: tiét tai Phu luc s6 01)

IV. KIEN NGEI{CA.C BIEN PHAP XU LY

1. Kién nghi xily hanh chinh

I§ién nghi Giam dbc SO Nong nghiép va Phat trién nong thon t6 chire thuc
hién Két luan thanh tra nhu sau:

I.1. T6 chirc kiém diém, lam rd trach nhiém va c6 hinh thic xt ly theo
quy dinh phap luat ddi v6i céc tap thé, ca nhan thude chu dau tu dé xay ra nhiing
ton tai, han ché, vi pham dugc néu tai Két luan thanh tra.

1.2. Thue hién thu tuc trinh cép ¢6 tham quyén diéu chinh thoi gian thuc
hién dy an theo quy dinh.

1.3. Kiém tra, ra soat va bao cao cap o tham quyén vé chu truong va thuc
hién trinh tu, thu tuc diéu chinh dy an, diéu chinh bdo cdo nghién ctru kha thi
theo quy dinh.

LAY
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1.4. T chuc kiém tra, ra sodt, do dac toan bo khdi lugng gitra thuc té thi
cong vai khoi luong luong thanh todn dam bao chinh xac tranh lam thét thoat,
lang phi vén dau tu.

1.5. Té chtrc khéc phuc toan bo nhitng han ché, han ché trén hd so va thuc
té thi cong da duoc chi ra qua thanh tra.

1.6. Giam trir khoi luong quét nhya bi tum néng vao tuong sé tién
2.238.165,0 dong theo Thong bao két qua kiém toan sé 522/TB-KVX ngay
15/11/2023 cua Kiém toan Nha nuée khu vue X,

2. Kién nghi xir Iy vé kinh té

Thuc hign thu hoi sé tién 562.418.000,0 ddng (Bing chit: Neim tram sdu
muoi hai triéu, bon trdm muoi tam nghin dong chdan) vao tai khoan tam gitr cho
xtr Iy s6 3949.0.1062631.00000 ciia S& Xay dung tai Kho bac Nha nuéc tinh Lang
Son.

(Chi tiét tai Phu luc s6 02)

V. TO CHUC THU'C HIEN

1. S& Nong nghiép va Phat trién nong thén va cac co quan, t6 chtre, don vi
co lién quan co trach nlli§m thuc hi¢n Két luan thanh tra. Két qua thuc hién bao
cao bang vidn ban gui vé Thanh tra S& X4y dung trude ngay 25/12/2024, dia
chi: s6 71, duong Nhi Thanh, phuémg Tam Thanh, thanh pho Lang Son, tinh
Lang Son dé tong hop bao cdao Giam doc S& Xay dung.

2. Thanh tra S¢ Xay dung kiém tra, don doc S¢ Néng nghiép va Phat trién
nong thon va cac co quan, to chire, don vi 6 lién quan nghiém ttc thuc hién Két
luan thanh tra./.

Noi nhin: CHANH THANH TRA
- Nhu trén; e
- Thanh tra tinh (Dé B/C);
- Lanh dao S& (Dé B/C);
- Luu: TTr. Hs.

e, e T

Nguyén Thanh Son



Phu luc 1

TONG HOP QUYET PINH XU PHAT VI PHAM HANH CHINH

(Kém theo Két lugn thanh tra sé 01/KL-TTr ngay 24 thang 10 nam 2024 cua Chdanh Thanh tra So Xay dung)

TT Tén t6 chire vi pham S6 Quyét dinh XP VPHC Ghi chi
| Cong ty Co phdn Tu van xay dung Ihuy loi Thiy dién Thang Long 01/QD-XPVPHC ngay 09/10/2024
2 Céng ty Co ]Jhan Xay dung va Phat trién kinh doanh 02/QD-XPVPHC ngay 13/10/2024
3 Céng ty Co phan Pau tu va xay dung An Thuan 03/QD-XPVPHC ngay 13/10/2024
4 Céng ty TNHH Xay dung Tay Truong Giang 04/QD-XPVPHC ngay 13/10/2024
5 Trung tdm Tu van va Ung dung cong nghé - Chi nhanh Céng ty TNHH Tu vén 05/QD-XPVPHC ngay 13/10/2024
Trudng Dai hoc Thay Loi 06/QD-XPVPHC ngay 13/10/2024
5 gcz;r]l Quan 1y Tiéu du én Sira chira va nang cao an toan dap (WB8), tinh Lang 07/QD-XPVPHC ngay 14/10/2024
7 |Cong ty TNHH HS tro phit trién va Hoi nhap Toan Cau 08/QD-XPVPHC ngay 14/10/2024
8 |Congty TNHH Tu vén Dau tu xay dung Ha Noi Quang Binh

09/QD-XPVPHC ngay 18/10/2024

__-.',_7‘\ ~dd md\ \
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Phu luc 2

KIEN NGHI XU LY VE KINH TE
(Kem theo Két lugn thanh tra sé 01/KL-TTr ngay 24 thang 10 nam 2024 cua Chanh Thanh tra So Xay dung)

M3 cong Khoi lwong| Khoi |Khoi lugng Khdi diriniz | -Donigid theo i
STT a Tén Cong viée Ponvi| theodu [lwong theo|thanh toan 7 2 Thanh tién
viée i s - thanh toan hop dong
toan thiét ke sai
A CONG TRINH HO KHUOI MAN
I |Hang muc Nha quan ly vin hanh
T gl S S S m3 | 43.1249 37 6.1249 | 43.1249 | 315,066.00 1.929.748
<=]m, dat C3
AF.11112A |Bé tong 16t méng SX bang may trn, do bang
2 thu cong, rong <=250cm, M 150, da 4x6, m3 6.2584 4.6241 1.6343 5.72 1,481,493.00 1,623.568
PCB40
AF.11214A |Bé tong mong SX bang may tron, do bang
3 thu cong, rong <=250cm, M250, da 1x2, m3 15.515 14.3547 1.1603 12.683 1,695,180.00
PCB40
o[ AB60130. 5 |Dap s bang dam soe, doislit KEEC= 0.3 | e sl wags < | vanins 1o saner 0399 | 3.539.715.00 667,944
AE.22213A |Xay tudng thang bang gach bé tong
5 6x10.5x22¢m, day <=33cm. cao <=4m, viia m3 0.369 1.608.719.00 593.617
XM M50, PCB40 (gach khong nung)
4,814,877
II |Hang muc Tran xa la
1 AA22121 |Pha do két cAu gach da, baa cin m3 12.3552 137,092.00 1,693,799
5 SB.94411 Vlz_?m C!lll"}’én phé thai trong pham vi 1000m m3 12,3552 26.732.00 330.279
bang 6 t6 - 7,0T
2,024,078
11 |Hang muc Cong lay nwéc
| |[AA22111 (Phddo két cau bé tong co cot thép, bia can e 35 s AT 6.039.977




SB.94411

Van chuyén phé thai trong pham vi 1000m

2 : " 5
bing 66 - 7,0T m3 13.2 13.2 26,732.00 352,862
6,392,839
IV_|Hang muc dwong quin 1y véin hanh
AB.65130  |Pap dit bang dam coc, dd chat Y/C K = 0.95
! weagRim et 100m3 | 6.8945 | 4303 | 2.591531 3.539.715.00 | 9,173.281
2 |AB.24131  |Pao xic dat, may diao <=1,25m3. dat C1 100m3 | 4.0230 3.1202 | 0.902844 758,324.00 684,648
AB.64113  |Dap nén duong, may dam 9T, may i 110CV. )
= ¢ - 3 2 42 G
3 46 chat Y/C K = 0.95 100m3 | 204594 | 11.6142 | 8.845228 1,239,667.00 10,965,137
AB31131 bao nén duomg, may dio <=1,25m3, may ui : .
4 4 G 29 24 a7
4 H0CY. dk O 100m3 | 4.8989 4.8556 | 0.043275 3,340.693.00 144,568
5 |TT.GO Go chén khe gidn m3 0.1680 3843546 645,716
6 |[TT.N ND chén khe giin ke | 205.8000 15,032.00 3,093,586
7__|AL.16210NL |Rai nilon tai sinh lam 16p cach ly 100m2 1.4086 1.4086 323,054.00 455,054
8 |AK.94111 Quét nhya bitum nong vao tuong m2 62.2035 20.7300 53,972.00 1,118,840
26,280,830
s ; Don gia |Pon gii dicu| Pon gia theo
H: ip chinh S .
¥ SE Cap chin chénh léch chinh Hop dong
AB.42221  [Vin chuyén dat 1000m tiép theo, 6 to 7T.
W g oRL UL OIS, ST | st | wmgmy | s 590,787 | 1.007.813 1,598.600 1,715,248
ly <=d4km, dat C|
AB.42223  |Van chuyén dit 1000m tiép theo. 6 t6 7T. ¢
v |Rheloyen At UM Uepthen, S0 IL ¥ | votima | 27907 | 27097 1.007.813 | 1,007,813 | 2.015.626 2.821.581
ly <=4km, dat C3
AL.17211  |Vén chuyén vang co tiép 200m 100m2 | 9.4544 9.0603 26,009 235,649
4,772,478
TONG CONG 44,285,103
B CONG TRINH HO COC LUNG
I |Hang muc Nha Van ha luu
Trat tuc ai day 2 i M75,
1| AK.21134A ;{:aé;‘(’)‘mg figoai ddy 2em, vita XN M75 m2 | 1199100 | 117.03 | 2.8800 | 1199100 | 116.036.00 334,184
Son tudng ngoai nha khong ba bang son
2 | AK.86124 |Kova, 1 nudc I6t, 2 nuée phi (Theo QP sé m2 119.9100 | 117.03 2.8800 119.9100 52,534.00 151,298

1091/QDb-BXD ngay 26/12/2011)




| 485,482
Il |Hang Dap chinh
] AL.17211 Vin chuyén vang ¢6 tiép 200m 100m2 [ 10.5600 | 10.5600 10.5600 136,811.00 1,444,724
5 AK 94311 Quét nhua bi tum v:i'd:’m bao tai 1 16p bao tai m2 77300 26.658.00 206.066
2 l6p nhua
1,650,791
Khoi
III |Hang muc Puong quan ly van hanh lrgng
thue té
| |aBgsize |Papdatbangdamede, ApehatYICR =095 yon m | ggizi | 07563 | 00558 0.8121 | 3,539.715.00 197,516
(Cong TC4)
2 BB (T lOmdUTE, T thaRk nuGe, D m3 38.03 27.53 10.5 38.03 299.812.00 3,148,026
xuong ca, thu cong, sdu <=30cm, dat C3
3,345,542
TONG CONG 5,481,814
C CONG TRINH HO KY NA
I |[Hang muc Phuc vu thi cong
1 |AB.64113 (?;‘;I:;"Y‘?éml;g’:’g;ysda"‘ s TS L s 1,237.519.00 0
1.1 Dép duong thi cong ha luu 100m3 3.5635 3.0604 0.5031 1.237,519.00 622,596
1.2 Dép duong thi cong dap phu 100m3 | 31.0223 18.019 13.0033 1.237,519.00 16,091,831
2 |AB.24133 Dao xic dat, may dao <=1,25m3, dat C3 100m3
2.1 Dao bo duong thi cong 100m3 38.834 25.3279 13.5061 1.037.689.00 14,015,131
2.2 Pao bo dudng thi cong 100m3 | 94.1885 | 80.6824 | 13.5061 1.037.689.00 14,015,131
ABeles | e G G TR G do phuno PP 13.5061 1315,151.00 | 17,762,561
3 <=300m, dat C3
faial R Y an chuyen dat 515 7T txdo, pham'vi 100m3 13.5061 2280,188.00 | 30,796,447
4 <=1000m, dat C3
s |AB42223 l\;ag:;‘;f’;;aééooom tEptieo. S WL, e osms e 2.457.911.00 | 33,196,792
6 |AB.34110 |San dat bai thai, may i 110CV 100m3 | 160.0445 | 80.6824 | 79.3621 168.,870.00 13,401,878
139,902,367
I1 |Hang muc Tran xa la

SR 3P




I _|AB24133  [Pao xiic dit, may dao <=1,25m3. dat C3 100m3 | 1.1185872 [ 0.4138 0.6418 1.0556 1,037.689.00 665,989
2 [aB2s223  [Daomong, mdy ddo <=1,25m3, rhng <=10m,| o0 | oo 3.9225 | 0.0005 3.9230 1,792,058.00 896
dat C3 (tan dung 80%)
3 |AB.65140  |Pap dét bing ddm céc, do chit Y/C K =097 | 100m3 |  4.9367 3.0619 3.1959 6.2578 3,930,510.00 12,561,517
4 | AA22112 2‘: do ket cau b tong khong cotthép,bim | . | o cors 82.6504 | 270366.00 | 22.345.858.05
5 | sB.oaqry |V@nchuyén phethii trong phamvi 1000m | 1 o 71.9404 26,658.00 | 1917.787.18
bang 6 t6 - 7,0T
37,492,047
IIT |Hang Pap chinh
| |AA22121  [Pha dd két cdu gach da, bua can m3 | 538.2644 136.811.00 73,640,496
2 |sB.9441] |V chuyen phé thai trong pham vi 1000m m3 | 538.2644 26,658.00 14,349,053
bang 6 t6 - 7,01
87,989,550
IV |Hang muc Nha quan Iy vin hanh
. 40 mong bing, thi cong, rong <=3m, sa 3
| [AB-11313 Do mong bing, thil cong, rong <=3m, sau L 43.1249 37 6.1249 | 43.1249 | 315.066.00 1,929,748
<=Im, dat C3
AF.TTT12A |Bé tong 16t méng SX bing may trén, do b'flng m3
2 thu cong. rong <=250cm, M150, da 4x6. 6.2584 4.6241 1.6343 6.26 1,604,373.00 2,622,027
PCB40
AF.T1214A  [Bé tong méng SX bang may tron, do bang m3
3 thi cong, rong <=250cm, M250, da 1x2, 15515 14.3547 1.1603 15515 1,832,434.00 2,126,173
PCB40
65130 |Pap dét bing dam céc, do chat Y/C K = 0.95 | 100m3
g [ADe2 4p dat bling ddm céc, o chat Y/CK =095 | 100m3 [ 02103 | 0.1897 0.4 3,542,013.00 671,920
Xay tudng thang bang gach bé tong m3
5 |AE22213A [6x10,5x22cm, day <=33cm, cao <=4m, vira 0.369 1,703,195.00 628,479
XM M50, PCB40 (gach khong nung)
7,978,347
TONG CONG 273,362,310
D CONG TRINH HO KAI HIEN
I |Hang muc Pap dit




I AA.22121 [Ph4 do bang buia can. gach da m3 92.13 0.000 92.13 92.130 136,811 12,604,397
2 SB.94411 |VC da pha d& 1km bang 6 t6 - 7,0T m3 92.13 0.000 92.13 92.130 26,658 2,456,002
15,060,399
Il |Hang muc Tran xa la
1 AA.22121 |Pha d& da = bua can m3 5.56 5.56 5.560 136,811 760,669
2 AA.22112 |Pha do BT= bia cin m3 66.59 66.59 66.590 270,366 18,003,672
3 SB.94411 |VC KL pha d& 300m m3 72.15 T2.15 72.150 26.658 1,923,375
20,687,716
IIT |Hang muc Nha van HL
1 |AA.22112 Phéa do két cau BT= bua can m3 28.386 0.000 28.39 28.386 270,366 7,674,609
2 [AA.22121 Pha do két cau gach dd = buia can m3 9.120 0.000 9.12 9.120 136,811 1,247,716
3 |SB.94411 VC pha d& 1km m3 37.506 0.000 37.51 37.506 26,658 999,835
9,922,161
IV |Hang muc Puwong quan ly van hanh hon i‘z:henh
Van chuyén dat, 6 t6 7T tu d6, pham vi
AB.41321 [<=700m, dit C1 (tinh lai ma Van chuyén 100m3 | 58.496 58.496 107,173 6,269,170
700M)
6,269,170
V1 |Hang muc Nha quin Iy van hanh
| AB.11313 Pao mon;g bing, tha ¢éng, rong <=3m, sau m3 43.1249 37 6.1249 43.1249 315.066.00 1.929.748
<=Im, dat C3
AF.11112A |Bé tong 16t mong SX bang may tron, dd béng m3
2 tha cong, rong <=250cm, M150. da 4x6, 6.2584 4.6241 1.6343 6.26 1,328.,762.00 2,171,596
PCB40
AF.11214A |[Bé tong mong SX béng may tron, do bﬁng m3
3 thu cong, rong <=250cm, M250, da 1x2, 15.515 14.3547 1.1603 10.8591 1,479,948.00
PCB40
4 AB.65130 bap dat bang dam céc, do chat Y/C K = 0,95 | 100m3 0399 0.2103 0.1887 0.399 3.542.013.00 668.378
AE.22213A |Xay tuong thang bang gach bé tong m3
5 6x10.5x22c¢m, day <=33cm, cao <=4m, vira 0.369 1,782.848.00 657,871

XM M50, PCB40 (gach khong nung)




l

5,427,592

TONG CONG 57,367,038
b CONG TRINH HO BA SON
I |Hang muc Cong liy nuéc
AF.61322  |SXLD cét thép, cot thép tuone, d<—=18 ta
| LDk, Bt thiprto mm ol 13878 7.049 6.839 13.888 20.779.885|  142.110309
TONG CONG 142,110,000
E CONG TRINH HO KHUON PING
I |Hang muc Tran x4 li
I | AA22121 [Phadd da = baa can m3 53.94 53.94 53.94 26.658.00 1,437,947
2 SB.94411 |VC da pha d& 1km m3 53.94 0
1,437,947
II |Hang Cong
I | AA22111 |Pha do BT ci m3 20.13 20.13 20.13 20.13 454.608.00] 9,151,259
2 | SB.94411 |VC pha d& 1km m3 20.13 20.13 20.13 20.13 26.658.00 536.626
e —
3 | AB2s323 23;’0’;‘,0)% e md<=125 mb, drioll 100m3 105.16]  99.99 5.17 105.16|  1,543,607.00]  7.981.549
4 AB.63113  |Pap=dam 9T, DT<=1,80 T/m3. K>=0.90 100m3 10.59 9.09 1.50 10.59]  3.542.013.00] 5.297.895
22,967,328
III |Hang muc Nha quéin Iy vin hanh
AB.11313 10 mong bing, tha cong, rong <=3m, sa 3 )
| [ABI1313 Do mong bang, thi cong, rong <=3m, siu " 43,1249 37 6.1249 | 431249 | 315.066.00 1,929,748
<=1Im, dat C3
AF.TTTI2ZA  Bé tong 16t méng SX bang mdy tron, do bang | m3
2 thii cong, rong <=250cm, M 150, da 4x6. 6.2584 4.6241 1.6343 6.2584 1,294,083.00 2,114,920
PCB40
AF.11214A  |Bé tong méng SX bang may tron, do bang m3
3 thi cong, rong <=250cm, M250, da 1x2, 15.515 14.3547 1.1603 10.8591 1.479.045.00 1,716,136
PCB40
AB.65130  |Dip dt bang dam coc, do chat Y/C K = 0.95 | 100m3
4 AR CALDARE dem coc, doehg 0399 02103 | 0.1887 0.399 3.542,013.00 668,378
AE.22213A |Xay tuong thing bing gach bé tong m3
5 6x10,5x22¢cm, day <=33cm, cao <=4m, vura 0.369 1.759.205.00 649,147
XM M50, PCB40 (gach khong nung)




| | l

7,078,328

TONG CONG 31,483,604
E CONG TRINH HO KHAU PIEU
I |Hang muc Pwong vao nha quan ly
1 AD.11222 L‘ém m’c'_mg cap phdi da dam 16p trén dudng 100m3 0.1512 0.13888 0.13888 59.967.410 8.328.274
lam méi
TONG CONG 8,328,274
TONG CONG (A+B+C+D+D+E) 562,418,143
LAM TRON 562,418,000






